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14th September 2021 
 
The Policy & Resources Committee will meet in the Pine Room, Marchwood Village Hall, on 
Monday 20th September 2021 at 7.30pm   
 
You are summoned to attend. 
 

Brendan V. Gibbs 
 
Clerk to the Council. 
 
1. Apologies for absence. 
2. Declarations of Interest. 
3. Public participation – Should not exceed 15 minutes in duration. Standing Order 3 (e) & (f)     

December 2019 
4. Chairman’s report. 
5. Minutes: To confirm the minutes of the meeting held on the 15th February 2021. 

 
6. The Parish Office September 2021 – Report A. 
7. The traveller incursion and unauthorised encampment late July 2021  – Report B. 
8. EMR review 2021-22 – Report C. 
9. Internal Audit 2021-22  – Report D. 

 
10. Orders for Payment September 2021 – Appendix A. 
11. Financial Risk Assessment 2021-22 – Appendix B. 

 
12. Exempt Business: To pass a resolution in accordance with the Public Bodies (Admission to 

Meetings) Act 1960 to exclude the public and press from the discussion of the following 
matters where publicity might be prejudicial to the special nature of the business. 

  
  There are no exempt matters to discuss.  

 
Members of the Press and Public are welcome to attend any meeting of the Parish Council.  These rights are enshrined in the Public 
Bodies (Admission to Meetings) Act 1960 and the Openness of Local Government Bodies Regulations 2014.  
 
All in attendance should be aware that filming, photographing, recording, broadcasting or transmitting the proceedings of the Council 
may occur during the meeting. 



Policy & Resources Committee 20th September Report A 
 

The Parish Office September 2021 
Dear Councillors, 
 
On Monday evening I will be providing a verbal report to the committee as to why the 
agenda for this meeting does not include any of the financial reporting you would 
normally expect. 
 
Staff shortage is the main explanation for these omissions due to Covid-19. 
 
You will be pleased to learn that measures have been put in place for the office staff 
to undertake regular lateral flow tests following this incident. 
 
I hope this is in order. 
 
Brendan. 
 
 
  



Policy & Resources Committee 20th September Report B 
 

The traveller incursion and unauthorised encampment late July 2021 
 
Dear Councillors, 
 
As you are all aware, the traveller incursion back in July led to a significant amount 
of unexpected expenditure that will initially be met by use of the general reserve. The  
Total cost of this being £3,375.50. 
 
We have now created a new cost centre to manage this event. 
 
4275 Gypsy & Traveller Incursions. 
 
So far we have met paid for the following services. 
 
Commercial Bailiffs £2,375 
Non-inert waste clean-up and disposal £800.50 
Groundworks (ditch digging) £200 
 
There is also £217 of miscellaneous expenditure from cost centre 4195 (PPE & 
General Supplies) to cover the cost of replacing and enhancing security locks and 
chains.  
 
In addition, the Amenities committee has now authorised £1389.30 to cover the cost 
of a 6-metre height barrier at the Lloyd Recreation Ground. 
 
Further expected expenditure will include the provision of dragon’s teeth at the LRG 
and the replacement of the gates at the entrance to the car park. Currently, I do not 
have quotations for the committee to consider. 
 
One of the decisions emerging from next Monday’s meeting will be to consider using 
EMR 325 Asset replacement £22,075.30 as a way of covering this expenditure. 
 
I hope this is in order. 
 
Brendan. 
 
 
  












































