
Do the Numbers Limited
37 Upper Brownhill Road

 Southampton, SO16 5NG
8th March 2021

Brendan Gibbs, Clerk
Marchwood Parish Council 
Marchwood
Hampshire, SO40 4SX 

Dear Brendan,

Subject: Review of matters arising from interim Internal Audit March 2021

Following my visit to the office today, please find below the matters arising which 
should ideally be dealt with before the year end.

I found the records and systems of the council to be in extremely good order and the 
items below are largely areas for further improvement.

Control 

area

Issue Recommended Action

Petty Cash The council does not use very much 
petty cash, but its reconcilation and 
checking by members has been ad 
hoc rather than regular.

The petty cash balance should become 
part of the monthly bank reconciliation 
report.
Members should physically check the 
tin on a quarterly basis.

Charity MOU The MOU between the council and 
the Lloyds charity has now been 
ratified and all financial management 
now rests with the counil.

The charity / council relationship should 
remain clear and formalised as the 
facilities open up in the summer 
onwards. 

Earmarked 
reserves

The council has reviewed the 
reserves but there are still some that 
do not comply with current guidance.
(also raised last two years)

Almost all capital projects have been on 
hold, but all reserves should be 
reviewed regularly for ongoing validity.

Members 
interests

The link from the council website to 
the relevant page of the district 
council is broken.
(also raised last year)

During lock-down, both members and 
officers should review the website for 
out of date information and broken links.

Website 
content

It appears that some of the website 
pages contain out of date information 
(members, audit returns, staff).

Over the coming months, members 
should revie all pages and notify officers 
of any updates needed.

Agenda 
papers

The council does not appear to be 
uploading with either the agenda of 
the minutes the appendices which 
contain the decision papers.

All such papers are public and should 
be uploaded with the agenda packs – 
as per this ICO ruling 

I will return after the year end to complete my review. If either you or your members 
have any queries, please do not hesitate to contact me.
Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk
Registered in England No. 7871759 Director: Eleanor S Greene

https://ico.org.uk/media/action-weve-taken/decision-notices/2017/2172675/fs50651346.pdf


Do the Numbers Limited
37 Upper Brownhill Road

 Southampton, SO16 5NG
4th May 2021

Brendan Gibbs, Clerk
Marchwood Parish Council 
Marchwood
Hampshire, SO40 4SX 

Dear Brendan,

Subject: Review of matters arising from Internal Audit March 2021

Following my visits to the office today and earlier in the year, please find below the 
matters arising which should ideally be dealt with before the year end. I found the 
records and systems of the council to be in extremely good order. 

Control 

area

Issue Recommended Action

Petty Cash The council does not use very much 
petty cash, but its reconciliation and 
checking by members has been ad 
hoc rather than regular.

The petty cash balance should become 
part of the monthly cash book 
reconciliation report on Rialtas.

Standard 
documents

It is good practice to review and 
reapprove the standard documents 
(Fin Regs, Stand Ords, Risk Ass) 
each year. 

Please ensure that all such documents 
are checked in advance of approval of 
the AGAR.

Earmarked 
reserves

The council has reviewed the 
reserves but there are still some that 
do not comply with current guidance.

Almost all capital projects have been on 
hold, but all reserves should be 
reviewed regularly for ongoing validity.

Members 
interests

Not all of the councillors have their 
home address on their DPI form – 
which is essential for transparency in 
planning matters.

At the next physical meeting please 
could all members check and update 
their forms for resubmission to NFDC

Website 
content

It appears that some of the website 
pages contain out of date information 
(members, audit returns, staff).

Over the coming months, members 
should review all pages and notify 
officers of any updates needed.

Bank 
reconciliation

It appears that some bills are still 
being paid by cheque.

For transparency, accuracy and 
timeliness, electronic payments should 
be used wherever possible.

Fixed asset 
register 

It would appear that the register 
includes obsolete assets and may 
have missed minor additions.

It may be useful to purchase the Asset 
module of the Accounting software to 
allow timely updating, tracking and 
reporting of assets.

I will return after the year end to complete my review. If either you or your members 
have any queries, please do not hesitate to contact me.
Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk
Registered in England No. 7871759 Director: Eleanor S Greene


