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Solent Gateway Ltd. Community Liaison Group 

Dear Councillors, 

SGL are setting up a Community Liaison Group as part of their ongoing community 
engagement processes. It will shortly be issuing invitations to local stakeholders so that they 
may send representatives to join the group. I enclose a draft document outlining its purpose 
and the proposed terms of reference.  

There will be a more significant document sent out in due course containing a list of 
stakeholders. 

I hope this is in order. 

Brendan 

Purpose  

Solent Gateway Ltd (SGL) is operating Marchwood Port until 2051 and is keen to continue to 
build a good relationship with, and contribute to the local community.  

SGL recognises that engagement and ongoing discussions are an important part of this 
process so is proposing a Community Liaison Group that will meet throughout the planning, 
delivery and ongoing operation of the port. 

This Group will provide an opportunity for SGL to update key community representatives on 
the latest plans and activities at the port, and for community representatives to discuss any 
local issues and opportunities associated with Marchwood Port. 

Terms of Reference  

The terms of reference below will be discussed with attendees at the inaugural meeting of 
the Community Liaison Group. 

Purpose: To update the local community on developments and activity in the port and to 
discuss how SGL might be able to contribute to the local community.   

Terms of reference: 

- To create a forum for regular discussions between SGL as operator of Marchwood 
Port and local community representatives on matters relating to port operations and 
the port development process.  

- For SGL to keep local community representatives updated on activity within the port. 

- For members of the group to ask questions or raise any other topic in relation to the 
port.  
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Marchwood Walking Routes Improvements. 

Dear Councillors, 

At the Amenities committee meeting held on the 8th February a presentation was made by 
officers from NFDC outlining proposals to improve some of the greenways within the village.  

The proposals were well-received and approved by the committee.  

I enclose a sipped copy of the meeting’s minutes for your perusal alongside this report. 

The following text is a brief explanation of the project. Also enclosed is a copy of the project 
summary alongside a more detailed explanation of the project. 

Marchwood walking route improvements and budgets  

Following on from our meeting at the start of this year, we have got a suggested way forward 
for achieving the footpath improvement works that we discussed. 

With reference to the attached plans, sections 5-11 (mostly limited to new signage) could be 
delivered using the habitat mitigation budget. As this route is a deviation from the original 
2014 SPD project route there may also be a requirement to get formal approval of this from 
the Portfolio holder.  

The habitat mitigation budget should also be able to pay for the way marker signage 
elements of sections 1-4. The estimated costs for sections 5-11 (and 1-4 signs only) are 
approximately £10,000 

Sections 1-4 (which are the main path improvements and the main costs) could be delivered 
using the Section 106 budget that remains for Marchwood. There is currently £109,539.60 
remaining in this budget under the heading of ‘Marchwood recreational walking routes.  

The estimated costs for sections 1-4 are approximately £90,000. Initial costings have been 
carried out but these were based on a 1.5m wide new footpath route. 

We are currently re-assessing the individual needs of each of these types of projects and it 
is likely that for this potentially heavily used path network we would now suggest increasing 
the new path width to 2m.  

This will help with social distancing measures in the immediate term but also provide long 
term benefits for people with buggies/ wheelchairs passing each other. This will have a cost 
implication and I am currently reviewing the costings to give the cost of this wider option for 
comparison. 

This will leave approximately £70,000 in the habitat mitigation funding pot that could be re-
allocated to a new habitat mitigation related project. Proposals for a new project would then 
need to be agreed by our Cabinet.  

As the sums involved exceed the Amenities committee’s delegated authority it is hope that 
the Full Council will approve the project so that the S106 funds held by NFDC on behalf of 
the Parish may be released to fund this project. 
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Separately, a discussion can take place on a proposal to provide funding for the supply of 
materials to improve Footpath 501 (alongside the boundary of the former Royal Naval 
Armaments Depot).  

This footpath is in the ownership of New Forest District Council. 

  



Marchwood Project ma1      26/01/2021 

Project Summary 

Walking Route 

The proposed project involves the enhancement of existing footpaths and new signage to 
create improved pedestrian links through the northern area of Marchwood between 
Kingfisher Way and Normandy Way. These paths will lead to a circular walk along Magazine 
Lane, the waterfront promenade at RNAD Marchwood and back via public footpath 501 to 
the north of RNAD Marchwood. 

The proposed route of the project is shown on the accompanying plans. The plans also 
include details of individual sections of the route and the specific works that are proposed for 
each of these sections. 

The project is designed to form a variation on the original project called ‘ma1 Magazine Lane 
Circular Walk’ which was identified in NFDC’s 2014 SPD document; ‘Mitigation Strategy for 
European Sites, Recreational pressure from Residential Development’ Adopted June 2014 

It was not possible to deliver the original proposal due to land ownership issues. This 
variation on the original project uses the existing designated public footpath that runs just 
outside the RNAD northern boundary wall to complete the loop back from the waterside 
promenade. 

Funding 

The new signage element of these proposals will cost approximately £10,000 and that 
budget will come from Habitat Mitigation Projects funding.  

The new path construction and resurfacing works will cost approximately £100,000 and that 
budget will come from the Section 106 funding allocated to Marchwood. 

Footpath reconstruction works 

The main path re-construction and re-surfacing works are located along the 4 streamside 
footpath sections that run between Kingfisher Way to The Gulls. 

The footpaths were previously laid as a hoggin surface but, as a result of their age, and the 
high usage they get these paths now become very muddy in the winter months or in wet 
periods. Re-constructing these paths with a new tarmac surface will greatly increase their 
durability and promote greater use of these routes on a year-round basis.  

Further details of the route and pictures of the existing footpath links are given in the initial 
survey work that was undertaken here in the attached document entitled ‘Summary of 
potential initial enhancement works towards Magazine Lane circular walk project’ dated 12th 
March 2020. 

Martin Peacock 

Landscape Architect  

26th January 2021 
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Marchwood Parish Council 
 

Minutes of the meeting of the Amenities Committee held via Zoom 
on Monday 8th February 2021 at 7.30pm  

 
Councillors:  Mr M Proctor (Chairman) – in the chair (P) 
 
Councillors:  Mr M Havercroft (P)    

Mr G Wright (P)      
Mr R Young (P) 
Mr B Bucknell (P) 
  
(A) Absent (P) Present 

 
In attendance:  Mrs C Cockeram – Deputy Clerk to the Council 
 
Also present:  Mr B Gibbs – Clerk to the Council, Cllrs M Saxby, P Mballa, District Cllrs S 
Bennison and Alison Hoare, Mr Martin Peacock, Landscape Architect NFDC and Ms Clair 
Upton-Brown, Chief Planning Officer NFDC. 
 

Snipped text before minute 
 
Marchwood walking routes improvements:   
 
6. Martin Peacock spoke about the project (Attached).  The project is a variation from the 

original 2014 SPD project. A circular walk around RAD Marchwood up to the waterfront 
coming back down into Marchwood and along a series of open spaces. To reconstruct 
the paths and put in a new tarmac surface which will provide a longer lasting path and 
less maintenance. The area between Kingfisher and The Gulls will be the bulk of the 
costs est. £100k which will be funded by the Section 106 money.  The circular route 
paths can be funded by the Habitat Mitigation Project, approx. £10k.  There will be a 
short fall of approx. £70k.   

 
 Cllr Young asked about funding.  Would it be acceptable to utilize S106 funding for the 

project? Mr Peacock replied that as it is in conjunction with Habitat Mitigation Project it 
would meet the criteria.  

 
 Cllr Young also asked if there was any consideration to other surfaced other than tarmac 

and if so, why were they discounted?  Mr Peacock replied that due to where the paths 
are and heavily used it would warrant tarmac and better for winter use.   

 
 Cllr Proctor asked about the path along the wall at Admiralty Quay (footpath 501) At the 

bottom end by the waterfront was not accessible due to flooding.   Mr Peacock will take 
a look into this. 

 
 Cllr Wright expressed his concerns regarding tarmacking the surface would encourage 

cyclists and mopeds to use the footpaths and was worried about pedestrian safety. 
 

Mr Peacock said the situation would have to be monitored.  
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 District Councillor Sue Bennison asked about footpath 501. This is owned by New Forest 
District Council so maintenance is down to NFDC, so no S106 money should be used.  

  
Mr Peacock will look into the maintenance of the footpath. 

 
 Cllr Havercroft stated that he is in agreement with the paths being tarmacked as 

motorised disabled and wheelchairs do have aspirations to use the footpaths.   
 
 Clair Upton-Brown explained that that the S106 is historic monies collected due to the 

way the legislation was written.  So, there is some residual money still in the budget 
which she will look to spend.  It is not time limited.      

      
 RESOLVED:  Members supported the project and it will be taken to full council for final  
   approval.   

 
 Mr Peacock and Ms Upton-Brown left the meeting. 
 

Snipped text after minute 
   

There being no further business the meeting closed at 8.15pm  
                    
   



 

 

                    24th March 2020 

Summary of initial enhancement works towards Magazine Lane circular walk project 

Updated following 12/03/2020 meeting with Marchwood Parish Council 

Sections of wider walking route  

Section 1 : Kingfisher Way to Bilberry Drive  

Land ownership : Marchwood Parish Council 

Approx. 86m length of path 

Path runs alongside stream within POS area 

Southern section of this path (approx. 33m) at the Kingfisher Way end is tarmac. Concrete 

edgings OK but tarmac surface a bit patchy. Remainder of path is hoggin, which has become 

eroded, wet and muddy and requires resurfacing and localised building up of path surface 

levels. 

The existing path is 1.5 – 2m width. 

There is one existing dog waste bin at southern end of path. 

 

Proposed works 

Construct new 1.8m wide tarmac path with concrete pin kerb edgings along length of existing 

hoggin path. Investigate whether existing tarmac path section could be re-surfaced only or 

whether full reconstruction is required. 

New Interpretation board at southern entrance alongside Kingfisher Way. New Waymarker 

signs at ends. 



 

 

Streamside enhancements. Large clumps of snowberry at northern end pruned back/replaced 

with native planting as move further away from road. Other streamside vegetation clearance 

works 

Section 2 : Bilbury Drive to The Rushes  

Land ownership : Marchwood Parish Council 

Approx. 101m length of path 

Path runs alongside stream within POS area 

Existing path in very poor condition. Entire existing path length is hoggin surfacing with some 

timber edging which protrudes above adjacent ground levels in places. Path has become 

eroded, wet and muddy and would benefit from resurfacing and localised building up of path 

surface levels. Rotten and damaged sections of existing timber kneerail fencing marking 

boundary between POS and private driveways. 

Take note of sloping levels on southern end as path crosses a slope draining from private 

drives down towards stream. Need to ensure path allows surface water to drain across freely 

whilst not puddling on path itself. 

The existing path is 1.5 – 2m width. 

There are two existing dog waste bins at either end of this link. 

 

Proposed works 

Construct new 1.8m wide tarmac path with concrete pin kerb edgings along length of existing 

hoggin path.  Remove all sections of existing timber edgings.   



 

 

Install waymarker signs to ends of path. The transition between sections 2 and 3 may not be 

immediately obvious and would benefit from waymarker posts at the start of each respective 

path. 

 

Section 3 : The Rushes to Main Road 

Land ownership : Marchwood Parish Council 

Approx. 78m length of path 

The existing path is continuous hoggin surface along this section. Much of this path is in very 

poor condition, it has become eroded, wet and muddy and would benefit from resurfacing 

and localised building up of path surface levels. 

Path runs alongside the stream within POS area. Path moves away from stream at the 

northern (Main Road) end. 

There is an attractive and different character to this stretch as halfway along the path there is 

suddenly good streamside access to both stream banks. The stream banks at this point are 

also more open with grass and low growing vegetation down to the stream edges. The land 

adjoining both banks here is POS, with the land on the south bank forming a continual belt of 

open space up to Reed Drive. There is no formal stream crossing point here linking the POS 

areas, however children and agile adults are able to cross the shallow stream here. 

A wider area of POS, which is mainly amenity grass area, extends out around sides of housing 

at northwest corner of this path route. 

There are intermittent lengths of low knee rail fencing along this stretch. These are in poor 

condition and some bits help to protect against stretches of steep bank adjacent to the path 

edges. Some other sections could be removed and not replaced. 

One existing dog waste bin at northern end of path. 



 

 

 

Proposed works 

Construct new 1.8m wide tarmac path with concrete pin kerb edgings along length of existing 

hoggin path.  

Install replacement knee rail fencing at specific points. 

Install Waymarker posts at ends. 

 

Section 4 : Main Road to The Gulls 

Land ownership : Marchwood Parish Council 

Approx. 96m length of path 

Path runs alongside stream within POS area 

Existing hoggin path along whole section. This path is wider than the others and is generally 2-

3 m width. Path in poor condition in places.  

There is a belt of trees and outgrown hedgerow between the path and the adjacent private 

house gardens to the northwest. A drainage ditch runs between this strip of vegetation and 

the garden boundaries and leads into a pipe culvert. The ditch has been cleared of 

overhanging vegetation. This length of hedgerow and trees requires management. 

Timber post and rail staggered barriers alongside Main Road have some loose posts, that will 

need replacing.  



 

 

 

 

Proposed works 

Construct new 1.8m wide tarmac path with concrete pin kerb edgings along length of existing 

hoggin path.  

Waymarker signage to show route continuing at either end. 

Hedgerow and vegetation management. Fell, prune back and clear out selected trees and 

shrubs from outgrown hedgerow. Replacement infill native planting where necessary. 

Consider whether hedgelaying may be appropriate here. 

 

Section 5 : The Gulls to Tides Way 

Land ownership : Marchwood Parish Council 

Approx. 64m length of path.  

Path runs alongside stream within POS area. Route becomes less obvious and harder to follow 

here, with junctions with other footpath routes. Existing route has tarmac surface and street 

lighting.  



 

 

   

Proposed works 

Waymarker signs required, 4 No. 

Section 6 : Streamside path behind house numbers 38 to 52 Tides Way  

Land ownership : Marchwood Parish Council 

Approx. 60 m length of path 

 

 

Existing hoggin path in reasonable condition. There are a couple of low spots that puddle, so 

some localised topping up of surfacing would improve.  

Section 6 : Option A – Construct new 1.5m wide tarmac path with concrete pin kerb edgings 

along length of existing hoggin path. 



 

 

Section 6 : Option B - This narrow and short stretch could be retained as a hoggin path. There 

is a very close alternative route on the existing tarmac footway along Tides Way road that also 

makes the same connection. 

Path is very difficult to spot the entrance when travelling from the south direction. New 

waymarker signs required.  

  

Section 7 : Tides Way into and along Pebble Court  

Existing tarmac footway in reasonable condition.  

 

 

New waymarker signing required at either end 

 

Magazine Lane section 

Route travels along minor road so no path works required. Possible enhancements along 

route include removal of non-native invasive plant species (eg. Snowberry) along the banks 

and possible stream channel works to enhance stream habitat. 

 

Martin Peacock 

Landscape Architect 

24th March 2020 
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The Handy Trust Bid Document (SLA) 2021-22 

Cllr Case recently spoke at the recent Policy & Resources committee meeting about the 
Handy Trust bid documents in support of their 2021-22 Service Level Agreement (SLA) 
proposal. 

The Handy Trust has approved the attached documents to form the basis of the 2021-22 
SLA for a targeted youth support service in Marchwood. 

The 2019-20 and 2020-21 Service Level Agreements (SLA) promised a broad, balanced and 
varied Youth Support Service that young people in Marchwood value. 

This document takes into consideration the outcomes of the review meetings held 
periodically and endeavours to enhance many of the current offerings.  

Annexe 1 highlights in greater detail the full range of provision planned for 2021-22 whilst 
Annexe 2 highlights the proposed income and expenditure. 

Two quarterly reviews and mid-year review will be the basis of the management of the SLA, 
and any mutually agreed variations will be by contractual variation. 

Annexe 2 confirms resources are prioritised on front-line delivery thereby giving Marchwood 
Parish Council excellent value for money. 

It should be noted that the Trust has managed to maintain their service offering over the past 
year despite the Covid pandemic and the lockdowns. 

It should be noted that the bid documents for this year would require quarterly reporting in 
order to maintain the service and the activities within the budget allocated. These reports 
would provide evidence to support any need for extra funding.  

It should be noted that the Handy Trust would also be putting some of their own funds into 
this bid in order to meet the rise in demand for their services. 
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Interim Internal Audit Report 2020-21 

Dear Councillors, 

We have recently undergone an interim audit visit. The report is contained in Appendix A of 
the meeting’s background papers. 

There are a number of items to note that require some attention before the year end on 
March 31st. 

There is also a “Mea Culpa” from me as the auditor highlighted two occasions where not all 
background papers were deployed to the website. I will do my best to ensure this does not 
re-occur. 

There is also some work to be done with updating the website. This was work I was planning 
to do at some point in any case. 

The main item to note is the records of the Parish Council appear to be in good order. This is 
a testament to all of us in the Parish Office. 

Brendan. 
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Lloyd Recreation Ground Trust Matters 

Dear councillors, 

The following items need to be brought to the attention of the Full Council. 

The Scout and Guide Headquarters building is now occupied by the Scouts and Guides.  

The tree planting and landscaping is complete and has been inspected by officers from New 
Forest District Council’s planning department.  

Additional bat boxes have been deployed in the area of the building as a compromise so that 
the roof will not have tiles lifted needlessly. 

It is hoped that these efforts will result in the final planning conditions being discharged. 

Once these conditions have been discharged a normal landlord and tenant relationship shall 
commence throughout the remaining lifetime of the lease. 

Football will return from 29th March onwards (subject to HMG’s approval of the lifting of 
further Covid-19 restrictions).  

The pitch has been marked in anticipation. 

The Charity Commission has recently written to the Parish Council using its powers under 
Section 15 (2) of the Charities Act 2011. I enclose the following text showing the full content 
of the correspondence. 
 

 
LLOYD RECREATION GROUND – 284618 

The Charity Commission has recently been made aware of concerns around potential loss of 
green space and the management of the charity’s finances.  

Please ensure that a copy of this correspondence is circulated amongst the trustees. 

You do not need to reply to this letter, it has been sent under section 15(2) of the Charities 
Act 2011 to provide you with information and advice to manage potential risks in your 
charity.  

We are not taking any further action at this time however we require the trustees to consider 
the following advice and ensure the charity is operating in line with its policies. 

CC3 - The essential trustee 

CC27 – It’s your decision: charity trustees and decision making 

CC29 – Conflicts of interest: a guide for charity trustees 

CC12 – Managing a charity’s finances 

CC25 - Charity Finances: trustee essentials 

https://www.gov.uk/guidance/charity-land-and-property 
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How to report a serious incident in your charity 

All information, including this letter, has been saved to the charity’s records.  

We may write to you again if we decide to proactively look into the concerns in future or if we 
receive more information that raises our level of concerns in the charity. 

Yours faithfully, 

Clare Tierney 

Charity Commission - Assessment & Compliance Casework Team 

W: https://www.gov.uk/charity-commission 

 

 

I have also emailed a copy of the correspondence to all councillors so that they may perusal 
the contents of the hyperlinks highlighted in Blue. 

 

 




