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Marchwood Parish Council 

 
Minutes of the meeting of the Policy & Resources Committee held via the Zoom application on 

Monday 23rd November 2020 at 7.30pm. 
 

Councillors:   Cllr D Hindle (Chairman) – in the Chair (P) 
 
    Cllr J Case (P)   Cllr M Havercroft (P) 

Cllr P Mballa (P  Cllr M Saxby (P) 
    Cllr R Young (P) 

 
    (P) Present    (A) Absent 
 
In attendance:   B Gibbs – Clerk to the Council, C Cockeram – Deputy Clerk to the Council 

Cllr G Wright and two members of the general public. 
   
Apologies   
 
1. All councillors were present. 
 
Public Partipation 
 
2. A member of the public asked about a matter at the Lloyd Recreation Ground. A light had 

been damaged and had now been repaired. Would the repairs be charged to the people who 
damaged it?  

 
 The Clerk confirmed the organisation concerned would be invoiced in due course. 
 
Declarations of Interest 
 
3. No declarations of interest were made. 
 
Chairman’s Report 
 
4. The Chairman thanked the Clerk and the RFO for their work in producing the documents for 

this evening’s meeting. He also said that the committee should focus on the agenda and the 
recommendation’s emerging from it. 

 
Budget & Precept 2021-22 
 
5. The RFO began his report by summarising the current position using Appendix A. 
 
 The 2019-20 Income and expenditure showed a £31,606 net increase in expenditure over 

income. This was mainly due to the payment of grants to a total of £35,000, additional 
expenditure on the pavilion refurbishment, additional expenditure on the youth service and 
new sporting equipment at the Lloyd Recreation Ground. This was partly offset by the drawing 
down of funds from earmarked reserves and other grant income. 

 
The 2019-20 administration costs were budgeted to be £240,350 with the actual figure being 
£290,922. As explained earlier, this figure included one-off grants totalling £35,000 taken from 
the general reserve, the drawing down of an EMR to the value of £6,214, refurbishment of the 
Lloyd Pavilion to the value of £9,491, the purchase of new office equipment costing £2,653, an  
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increased contribution to the Handy Trust and the replacement of sporting equipment at the 
Lloyd Recreation Ground costing £2,387. 

 
 The 2020-21 Income and expenditure is budgeted to come to £254,825. It is likely that this will 

be underspent at year end. As usual, any underspend will be transferred to the appropriate 
earmarked reserves or the general reserve. It should be noted that major items of expenditure 
such as the Lloyd Recreation Ground Play Area and potential replacement vehicles will be 
funded by the use of earmarked reserves. Income from investments will be reduced due to the 
effect of the Covid-19 pandemic on savings interest rates. 

 
 The RFO said that the 2020-21 Precept total was £241,525 with the Band D rate set at 

£116.71. 
 
 The RFO then presented the draft budget for 2021-22. He said that each line item on the 

budget forecast had been reviewed. The report also contained an explanation of each item.  
 
 The RFO commented that overall non-precept income has reduced. The main reason for this 

is investment income is now much reduced due to the cutting of interest rates across the 
investment accounts. It was noted that the Lloyd Recreation Ground continued to generate 
more income by greater use of the 3G court. Due to the Covid-19 regulations there will be 
reduced income from the football pitch. 

 
 The most significant line items were salary costs (1101), employer NI costs (1102) and 

employer pension costs (1103). These line items contained the bulk of the Parish Council’s 
expenditure. The RFO had factored in a 1% cost of living increase in addition to a couple of 
contractual pay scale increases. This would lead to an overall increase of about £3,175 within 
the salary budget and an increase in employer pensions costs. 

  
 Other line items that will increase are Vehicle Insurance (1545), Office Rent & Rate (1111) 

and the Youth Worker costs (1163). 
 
 In summary, the proposed budget for 2021-22 will be £259,250 However, the budgeted 

income will fall short of this figure and will total £253,825. This is a shortfall of £5,425.  
 
 The RFO then outlined how this shortfall could be overcome: 
 

• End the provision of a Summer Groundsman (or greatly reduce the hours and funds 
allocated). This would save up to £4,000 

• Reduce the Grants budget (1361) 
• Reduce the Trees budget (2144) 
• Transfer a sum from the general reserve. 
• Raise the precept in 2021-22 

  
 A discussion followed. Here is a précis of the comments made. 
 

• Although expensive, it was suggested that the provision of a summer groundsman 
makes a noticeable difference to the condition of the open spaces. 

• Consider dispensing with the summer groundsman 
• Now is not the time to increase the precept when many people are having their 

incomes reduced. 
• Is there a need to maintain the Trees budget at its current level? 
• Can we look again at some of our earmarked reserves? 
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• The shortfall should be made up from the general reserve. 
• The cost of providing our services is increasing over time. 
• A 2% rise in the precept will not greatly increase Council Tax on its own. 
• If the community wishes to see its open spaces managed to the current standards then 

it must consider how this is paid for. 
 

 Two proposals emerged from the discussion. 
 
 The first proposal (duly seconded) was to consider recommending to the Full Council that it 

increases the precept by 2% to cover the budget shortfall. 
  
 The second proposal (duly seconded) was to consider recommending to the Full Council that 

the shortfall in the budget be covered by a drawdown from the general reserve. 
 
 RESOLVED: The P&R Committee recommends the draft budget as published in Appendix A 

to the Full Council for approval at its meeting to be held on the 21st December 2020. 
 
 RESOLVED: The P&R Committee recommends to the Full Council that the budget shortfall 

highlighted in Appendix A be covered by a 2% rise in the Precept. 
 
 The proposal to cover the shortfall by use of the general reserve was defeated. 
 
 The Chairman thanked the Clerk and the RFO for all their work in producing the budget 

figures 
 
Minutes of the previous meeting 
 
6. RESOLVED: To confirm the minutes of the meeting held on 28th September 2020 as a true 

record. 
 
The Lloyd Recreation Ground Trust 
 
7. The Clerk reported that the Lloyd Recreation Ground Trust had agreed to enter into a 

Memorandum of Understanding with the Parish Council at its AGM in October. The final 
document has now been made up ready for signing. This will require the signatures of the 
Chairman of the Parish Council and the Clerk to the Trust. 

 
Policy Review 2020-21: 
 
8. The Clerk spoke about the proposal to create a new standing committee to replace the 

existing staff management arrangements that are conducted via the staffing panel.  
 
 This recommendation was contained in Report A alongside the proposed terms of reference 

for the new committee contained in Report B. 
 
 It was noted that the Parish Council has recently adopted modern employment policies 

(Disciplinary, Grievance, Sickness and Absence, Data Protection) to assist it in its role as an 
employer.  

 
 Members of the Policy & Resources committee also noted that further investigation is 

necessary to ensure that the Parish Council has a full range of robust and relevant policies 
and procedures that are compliant with employment legislation. 
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 To ensure continuity of service delivery; it would be appropriate to begin the process of 

reviewing the current organisational structure including; succession planning, job analysis, job 
design and job evaluation. 

  
 Members of the Policy & Resources committee therefore considered it was appropriate to 

recommend that the panel should be replaced by a new standing Personnel Committee with fit 
for purpose Terms of Reference to support its work. 

 
 RESOLVED: The Policy & Resources committee recommends to the Parish Council that it 

appoints a new standing committee with immediate effect. The new committee will hold 
delegated powers to deal with all personnel, employment and recruitment issues, with where 
necessary, reports and recommendations being made to the Parish Council.  

 
 RESOLVED: The Policy & Resources committee recommends that the new committee be 

known as the Personnel committee and that its appointment follows the guidance contained in 
Standing Order 4 (d)  

 
 RESOLVED: The Policy & Resources committee recommends to the Parish Council that it 

adopts the draft terms of reference for the Personnel committee following the guidance 
contained in Standing Order 4 (d (i)) 

 
 RESOLVED: The Policy & Resources committee recommends to the Parish Council that as 

part of its work the Personnel Committee undertakes a full review of the current organisation 
as outlined in Report A.  

 
 Any costs of the review would be met from the General Reserve as one-off costs. 
 
A further review of the Parish Council’s earmarked reserves  
 
9. The Clerk presented a report (Report C) showing the current position of the Parish Council’s 

Earmarked reserves up to and including the 31st October 2020. He commented that this 
completed the review of the earmarked reserves as requested by the Parish Council’s internal 
auditor. 

 
 The Policy & Resources committee NOTED this information. 
 
A further review of the Parish Council’s savings strategy  
 
10. The Clerk presented a report (Report D) showing the total investments up to and including the 

31st October 2020. He commented that no further investment reviews would be done at this 
time owing to the uncertainty created by the Covid-19 pandemic. 

 
 The Policy & Resources committee NOTED this information. 
 
The Parish Council meetings schedule for the year 2021  
 
11. The Clerk referred members to Report E with a published schedule of meetings for the year 

2021. Dates to note were the Annual Parish Assembly would take place on the 29th March 
2021, the Annual Council Meeting would take place on the 17th May 2021, the LRGT Annual 
General Meeting (if required) would take place on the 24th May 2021 and the sign-off of the 
AGAR 2020-21 would take place on the 28thJune 2021. 
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 RESOLVED: The Policy & Resources committee recommends to the Parish Council that it 

adopts the draft schedule of its meetings for the year 2021. 
 
To consider the appointment of an Internal Auditor for the financial year 2020-21 
 
12. The Clerk spoke about the need to appoint an internal auditor for the financial year 2020-21. 

The Parish Council had first appointed “Do the Numbers Ltd” for the financial year 2018-19 
and was happy to continue this arrangement. Do the Numbers were quoting the same price as 
2019-20 for the sum of £750 (Report F)  

 
 RESOLVED: To appoint “Do the Numbers Ltd” as the Parish Council’s internal auditor for the 

financial year 2020-21 at a total cost of £750 exclusive of VAT. 
 

Orders for Payment September and October 2020 
 
13.  RESOLVED: The Parish Council approved the Orders for Payment that are outstanding up to 

the date of the meeting.  
  
The Clerk referred members to Appendix B in their briefing pack. 
 

Orders for Payment for the financial year 2020-21 2nd Quarter from July-September 2020 
 
14  RESOLVED: The Parish Council approved the 2020-21 second quarter list of Orders for 

Payment from 1st July 2020 to the 30th September 2020  
 
 The Clerk referred members to Appendix C in their briefing pack. 

 
Income & Expenditure as at 30th September 2020 
 
15. RESOLVED: The Parish Council noted the Income & Expenditure Report as at 30th 

September 2020 
 
 The Clerk referred members to Appendix D in their briefing pack that showed the summary of 

the Income and Expenditure up to the 30th September 2020. 
 
Income & Expenditure against Budget as at 30th September 2020 
 
16. RESOLVED: The Parish Council noted the Income & Expenditure against Budget as at 30th 

September 2020 
 
 The Clerk referred members to Appendix E in their briefing pack that showed the Income & 

Expenditure against Budget as at 30th September 2020 
  
Balance Sheet as at 30th September 2020 
 
17. RESOLVED: The Parish Council noted the Balance Sheet report as at 30th September 2020. 
 
 Members were told that the Balance Sheet up to the 30th September 2020 was Appendix F in 

their briefing pack. 
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Bank Reconciliations as at 30th September 2020 
 
18. RESOLVED: The Parish Council noted the Parish Council’s Bank Reconciliations as at 30th 

September 2020. 
  
 Lloyds Bank Instant Access Account £26,755.79 
 Lloyds Bank 30 Day Notice (Treasurers) Account £185,487.88 
 Lloyds Bank Business Instant Account £50,003.26 
 
 Members were told that the Bank Reconciliations up to the 30th September 2020 was 

Appendix G in their briefing pack. 
 
Exempt Business 
 
19. In accordance with the Public Bodies (Admission to Meetings) Act 1960 to exclude the public 

and press for discussion of the following personnel or confidential matters where publicity 
might be prejudicial to the special nature of the business. 

 
There being no further business the meeting closed at 8.45pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


