Parish Council

22nd June 2020

Final Audit Report

Dear Councillors,
Our Internal Auditor (Ms Eleanor Greene) visited the Parish Office on the 15th April
and has produced a final report for your attention.
Her report comments on a number of items of the Council’s business including
Members Interests, the Fixed Asset Register, the Financial Risk Assessment and
Earmarked Reserves.
The RFO and I will further review the Earmarked reserves in order to report back to
the P&R meeting on the 28th September where we will make final recommendations.
I will present a verbal report to the meeting about all of the other items in the report.
Please feel free to ask questions before the meeting.
Brendan.

Do the Numbers Limited
37 Upper Brownhill Road
Southampton, SO16 5NG
15th April 2020

Brendan Gibbs, Clerk
Marchwood Parish Council
Marchwood
Hampshire,
SO40 4SX
Dear Brendan,
Subject: Review of matters arising from Internal Audit March 2020

Following my visits to the office today and earlier in the year, please find below the
finalised list of matters arising. My review was completed during COVID lock-down and
allowance has been made for the impact that has had on year end cutoff.
I found the records and systems of the council to be in significantly improved order and
the matters remaining are straightforward for the council to review.
Control
area

Issue

Recommended Action

Asset register As at the date of audit the year end
close down had not been completed.
Therefore not all asset additions have
been accounted for.
Risk
The newly adopted risk assessment
Assessment will well meet the needs of the council
.
Earmarked
The council has reviewed the
reserves
reserves but there are still some that
do not comply with current guidance.
(also raised last year)
Members
The link from the council website to
interests
the relevant page of the district
council is broken.

Please ensure that the asset register is
kept up to date every time items such
as the sculpture and benches are
purchased.
When lock-down ends and in light of the
successful completion of the Charity
MOU, it should be reviewed periodically.
The council should complete its review
of reserves once lock-down ends.
During lock-down, both members and
officers should review the website for
out of date information and broken links.

Please find attached my invoice for the agreed fee.
If either you or your members have any queries, please do not hesitate to contact me.
Regards

Eleanor S Greene

Registered in England No. 7871759

eleanorgreene@thedunnefamily.co.uk

Director: Eleanor S Greene

Do the Numbers Limited
37 Upper Brownhill Road
Southampton, SO16 5NG
20th January 2020

Brendan Gibbs, Clerk
Marchwood Parish Council
Marchwood
Hampshire,
SO40 4SX
Dear Brendan,

Subject: Review of matters arising from interim Internal Audit March 2020
Following my visit to the office today, please find below the list of matters arising. I
found the records and systems of the council to be in much improved order and the list
matters remaining are straightforward..
Control
area

Bank report
in minutes
Risk
Assessment

Earmarked
reserves
Detail in
minutes

Issue

Recommended Action

The agenda pack of the council
contains each individual cash book
reconciliation.
The risk assessment in use by the
council runs to 48 pages and has no
clear actions to ensure compliance. It
has therefore not been reviewed for
several years.
The council has reviewed the
reserves but there are still some that
do not comply with current guidance.
(outstanding from 18/19)
There is regularly extensive detail in
the minutes of discussion and
comment on matters that are not to
be decided by the council.
(outstanding from 18/19)

If the “annual return cashbook
summary” is used, transparency is
increased and paper usage is reduced.
The council should adopt a proforma
based on the criteria in Governance and
Accountability and review it every six
months.
(outstanding from 18/19)
The council should review reserves on a
quarterly basis until all reserves are in
accordance with the guidance.
Minutes record decisions made by the
council. The public are entitled to record
meetings. Officers may make a
recording for the purposes of accurate
production of the minutes.

If either you or your members have any queries, please do not hesitate to contact me.
Regards

Eleanor S Greene

Registered in England No. 7871759

eleanorgreene@thedunnefamily.co.uk

Director: Eleanor S Greene

