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Marchwood Parish Council 

 
Minutes of the meeting of the Parish Council held at Marchwood Village Hall on Monday 9th 

December 2019 at 7.30pm. 
 

Councillors: Cllr R Young (Chairman) – in the Chair (P) 
 
  Cllr J Case (P)    Cllr G Gant (P) 
  Cllr M Havercroft (P)   Cllr D Hindle (P)  
  Cllr A Hoare (A)   Cllr P Mballa (P) 
  Cllr M Proctor (P)   Cllr T Pocock (A)  
  Cllr M Saxby (P) until 8.55pm  Cllr G Wright (P) 
    

(P) Present     (A) Absent 
 
In attendance: Mr B Gibbs (Clerk to the Council) 
  
Also present: District Cllr S Bennison and four members of the public. 
 
Apologies for absence 
 
20/205 Apologies were received from Cllrs Hoare and Pocock and County Cllr Harrison.  
 
20/206 Cllr Saxby apologised for departing early. 
 
Declarations of Interest 
 
20/207 There were no declarations of interest recorded. 
 
Public Participation 
 
20/208  A number of residents came to speak against the proposal to restore the Fawley branch 
line. All were against its re-opening and expressed concerns about the Council’s recent resolution to 
provide “in principle” support for an integrated transport solution including the restoration of the 
railway.  
 
20/209  Their main points are summarised as follows.  
 

• The forecasted costs of restoring the railway and low passenger revenue will achieve less 
than one third of the minimum cost/benefit ratio.  

• No details outside what has been previously researched are available for the current 
proposal except publicity material. 

• This is a bad deal for taxpayers as forecasted passenger revenue will not cover operating 
costs. 

• Customers would come from existing bus and ferry services and threaten their existence. 
• Passenger revenues are overstated by more than a quarter which will further weaken the 

investment performance. 
• The proposed doubling of current operational speeds and modern safety standards will 

require all of the current infrastructure to be replaced adding further cost. 
• It is an irrelevance for users of the A326. 
• It will disrupt traffic due to the increased use of level crossings adding time to journeys by 

road. 
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• Pedestrian safety will be compromised between Marchwood station and Twiggs Lane at 

school times. 
• Rail traffic density will create intolerable conditions for residents adjacent the line. 
• The Fawley Waterside development does not include any mention of the railway in meeting 

its requirements to mitigate its impact on road congestion. The proposed rail service will not 
extend to Fawley but will instead terminate at Hardley.  

• It undeservedly diverts attention away from using taxpayer’s money to best value namely 
resolving A326 congestion at source through road improvements. 

• Inadequate publicity was given to the fact that a meeting was to take place to discuss this 
matter. 

• On the basis of these comments the Parish Council was asked to reconsider its position. 
 
20/210  The Chairman thanked everyone for their contributions. 
 
Chairman’s report 
 
20/211 Cllr Young drew everyone’s attention to the agenda for tonight’s meeting and said that the 
main items of business would be the decisions regarding the 2020-21 budget and the 2020-21 
Precept.  
 
20/212 He thanked the Council for supporting him whilst he was on a work secondment that had 
taken him away from the village for a period of time. 
 
20/213 He reported that there would be a community carol service at St John’s Church on the 15th 
December where all have been invited.  
 
20/214 He also commented on the recent wood sculpture that had been completed at the public 
open space behind St John’s Church.  
 
20/215 Finally he wished everyone a Merry Christmas and a Happy New Year for 2020. 
  
Minutes 
 
20/216 RESOLVED: To confirm the minutes of the meeting held on the 14th October 2019 as a 
true record.  
 
Orders for Payment December 2019 
 
20/217 RESOLVED: The Parish Council approved the Orders for Payment that were outstanding 
up to the date of the meeting.  
  
The Clerk referred members to Appendix A in their briefing pack. 
 
Income & Expenditure as at 31st October 2019 
 
20/218  RESOLVED: The Parish Council noted the Income & Expenditure Report as at 31st 
October 2019. 
 
The Clerk referred members to Appendix B in their briefing pack that showed the summary of the 
Income and Expenditure up to the 31st October 2019. 
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Income & Expenditure against budget as at 31st October 2019 
 
20/219 RESOLVED: The Parish Council noted the Income & Expenditure Report against Budget 
as at 31st October 2019. 
 
The Clerk referred members to Appendix C in their briefing pack that showed the Income and 
Expenditure against budget (listed by Cost Code) up to the 31st October 2019.  
  
Balance Sheet as at 31st October 2019 
 
20/220 RESOLVED: The Parish Council noted the Balance Sheet report as at 31st October 2019. 
 
Members were told that the Balance Sheet up to the 31st October 2019 was Appendix D in their 
briefing pack. 
 
Bank Reconciliations as at 31st October 2019 
 
20/221 RESOLVED: The Parish Council noted the Parish Council’s Bank Reconciliations as at 
31st October 2019. 
 
Lloyds Bank Instant Access Account £51,109.46 
Lloyds Bank 30 Day Notice (Treasurers) Account £119,691.73 
 
Members were told that the Bank Reconciliations up to the 31st October 2019 was Appendix E in 
their briefing pack. 
 
Budget & Precept 2020-21 

 
20/222 The RFO introduced the 2020-21 Draft budget for consideration by the Parish Council.  
 
Members were told that the Budget and Precept recommendations are contained in Appendices F 
and G in their briefing pack. 
 
The RFO explained that the Policy and Resources Committee had discussed a first draft of the 
budget at their meeting of the 18th November 2019. Following on from that meeting there had been 
a number of minor adjustments made to the budget.  
 
20/223 During the discussion that followed the following points were made. 
 

• Staff Salaries made up the most significant part of the budget. 
• Employer pension contributions are scheduled to rise in line with the actuarial re-valuation of 

the Local Government Pension Scheme. 
• However, there will no longer be a capital charge made on the employer contributions. This 

will result in a smaller employer contribution in 2020-21. 
• The majority of Cost Centres will have no budget increase. 
• Insurance costs may rise due to an increase in fixed assets over the past year. 
• The Lloyd Recreation Ground generated more income for the LRG Trust this year. 
• Sufficient money has been set aside in the budget in order to fully fund a targeted youth 

service in Marchwood. 
 
20/224 RESOLVED: That a budget of £254,956 be set for the financial year 2020-21. 
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This represents a budget increase of just over 2% on the current year. 
 
20/225 RESOLVED: That a precept of £241,525 be set for the financial year 2020-21. 
 
This represents a zero % increase in the precept for the current year. 
 
Taking into account a small change in the tax base this will mean the Council Tax Band D rate for 
Marchwood will decrease by one penny to £116.71 from last year’s figure of £116.72. 
 
The Chairman thanked the Clerk and RFO for their working in putting together the 2020-21 Budget. 
 
Reports from District Councillors 
 
20/226 Cllr Bennison began her report by saying that she supported the comments made by 
residents during the public session. 
 
20/227  She had previously supplied a written report and asked if members had any questions to 
ask about it.  
 
20/228 Cllr Hindle asked some questions regarding the provision of extra care housing units in the 
district for the elderly. He was particularly interested in how the housing register is reviewed in order 
to identify  suitably qualified candidates. 
 
20/229 Cllr Case made the point that demand will always exceed supply and that the number of 
elderly residents will remain high as long as the New Forest remains a desirable place to retire to.  
 
20/230 Cllr Hoare had previously sent her apologies. 
 
Report from the County Councillor 
 
20/231 Cllr Harrison had previously sent his apologies and had provided a written report for 
members to receive. 
 
The Handy Trust (provision of a targeted youth service) 
 
20/232 The Clerk referred everyone to Report A. The report highlighted that there were two 
outstanding items left over from the project to negotiate a new management contract and service 
level agreement with the Handy Trust. He thanked members for approving the budget for 2020-21 
that had allocated £15,000 to cover the costs of a targeted youth service in the village. 
 
20/233 Now that the management contract was signed there was an immediate need to undertake 
a six-monthly review of the service. Cllr Case and the Clerk would arrange a meeting with the 
Handy Trust sometime in early January to begin this review. 
 
20/234 Cllr Young thanked Cllr Case for all the work he had done to ensure this project was a 
success. 
 
A calendar of meetings for Marchwood Parish Council and its committees 2020 
 
20/235 The Clerk referred members to Report B with a published schedule of meetings for the 
year 2020. Due to a holiday commitment in February 2020 the Clerk had asked for the first Policy & 
Resources meeting to be put back a week until Monday 24th February 2020. This request was 
agreed. 
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Policy Review 2019-20 
  
20/236 The Clerk introduced this item and said that the Internal Auditor had recommended a 
review of the Parish Council’s Standing Orders, Committee Terms of Reference and Financial 
Regulations.  
 
20/237 The Policy & Resources Committee had discussed these documents at its meeting of 18th 
November 2019. The Committee Terms of Reference had been discussed and agreed at that 
meeting without the need to refer it to the Parish Council.  
 
20/238 The 2019 Model Standing Orders and Financial Regulations had also been discussed and 
agreed at that meeting but both documents now need the approval of the Parish Council before they 
can be adopted. 
 
During the discussion on the 2019 Model Standing Orders the following items were approved by the 
Parish Council. 
 

• Standing Order (SO) 3.f the public participation session should not exceed fifteen minutes 
unless an extension is agreed by the Chair of the meeting. 

• SO 3.g no person may speak for more than three minutes without the agreement of the 
Chair of the meeting. 

• SO 3.x a meeting shall not exceed a period of two and a half hours. 
• SO 4.e the Chair of the Council may sit on any committee or a sub-committee if he so 

chooses. 
 
20/239 RESOLVED: The Parish Council approved the changes made to the 2019 Model Standing 
Orders  
 
20/240 RESOLVED: The Parish Council adopted the 2019 Model Standing Orders so that they 
come in force on the 1st January 2020. 
 
20/241 The Financial Regulations were then discussed. The Clerk said that these regulations are 
also within a template document published by NALC. The Council’s current regulations were first 
adopted in 2006 and are considered by the Council’s internal auditor to be out of date.  
 
The following items were noted by the Parish Council. 
 

• The need to abide by the relevant Accounts and Audit Regulations and Transparency 
Regulations is understood. 

• The Parish Council employs a Responsible Financial Officer (RFO) with responsibilities 
separate from the role of the Clerk. 

• The Parish Council employs an Internal Auditor to review its procedures and processes on 
an annual basis. 

• The Full Council’s approval is required for all items of expenditure above £5,000 in value. 
• A Committee may approve expenditure between £1,000 and £4,999 in value. 
• The RFO or Clerk may approve expenditure up to £999 in value in conjunction with the Chair 

and vice-Chair of the Council or Chair of a Committee. 
• In case of extreme risk to the functioning of the Parish Council, the Clerk may approve 

expenditure up to £2,000 in value. 
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• If there is a need for additional work to complete the external audit then this should be 

limited to a value of £500 (Five Hundred Pounds). 
• The limit on the amount of Petty Cash to hold in the Office will be £250 (Two Hundred and 

Fifty Pounds). 
 
The Policy & Resources Committee had previously indicated that clarification should be sought on 
how the Council’s officers manage use of their debit cards. The Committee was not happy with the 
wording of clause 6.18 that managed the limits on the use of individual debit cards. 
 
20/242 RESOLVED: The Parish Council approved the changes made to the 2019 Model Financial 
Regulations subject to suitable wording being added to clause 6.18 so as to make it clear that only 
authorised spending is dealt with by debit card and that the agreed spending limits are followed at 
all times. 
 
20/243 RESOLVED: The Parish Council adopted 2019 Model Financial Regulations so that they 
come in force on the 1st January 2020. 
 
Committee Minutes 
 
20/244 RESOLVED:  To receive as follows: 
 
Planning: 29th April 2019, 3rd June 2019, 8th July 2019, 2nd September 2019, 7th October 2019, 
4th November 2019. 
Policy & Resources: 29th April 2019, 17th June 2019, 16th September 2019. 
Amenities: 15th April 2019, 10th June 2019, 9th September 2019. 
 
Exempt Business 
 
20/245 RESOLVED: in accordance with the Public Bodies (Admission to Meetings) Act 1960 to 
exclude the public and press for discussion of the following personnel or confidential matters where 
publicity might be prejudicial to the special nature of the business. 
 
There being no further business the meeting closed at 9.24pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


