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14th January 2020 
 

Dear Councillor, a meeting of the Parish Council will be held in the Pine Room, Marchwood Village Hall, 
on Monday 20th January 2020 at 7.30pm, you are summoned to attend. 
 

Brendan V. Gibbs 
 
Clerk to the Council      

AGENDA 
 

1. To receive apologies for absence. 
2. To receive Declarations of Interest and any approved dispensations. 
3. The Waterside Heritage Group. To receive a presentation. 
4. Public participation – Should not exceed 15 minutes in duration. Standing Order 3 (e) & (f) 

December 2019. 
 

5. Report from the Chairman. 
6. Reports from the New Forest District Councillors. 
7. Report from the Hampshire County Councillor.  

 
8. Parish Council Committee Membership – Report A. 
9. Lloyds Bank One Year Fixed Term Deposit – Report B. 
10. Memorandum of Understanding between the Lloyd Recreation Ground Trust and 

Marchwood Parish Council – Report C. 
11. The Handy Trust (provision of a targeted youth service) – Report D. 
12. The management of Parish Council Minutes – Reports E & F. 

 
13. Minutes: To confirm the minutes of the Council Meeting held on the 9th December 2019. 

 
14. Orders for Payment January 2020 – Appendix A. 
15. Income & Expenditure as at 31st December 2019 – Appendix B. 
16. Income & Expenditure against Budget as at 31st December 2019 – Appendix C. 
17. Balance Sheet as at 31st December 2019 – Appendix D. 
18. Bank Reconciliations for 30th November & 31st December 2019 – Appendix E. 

 
19. Exempt Business: To pass a resolution in accordance with the Public Bodies (Admission to 

Meetings) Act 1960 to exclude the public and press from the discussion of the following matters 
where publicity might be prejudicial to the special nature of the business. 

 
These matters include to confirm the exempt minutes of the Council Meeting held on the 9th 
December 2019 to manage a personnel matter and to manage a legal matter. 

 
Members of the Press and Public are welcome to attend any meeting of the Parish Council.  These rights are enshrined in the Public 
Bodies (Admission to Meetings) Act 1960 and the Openness of Local Government Bodies Regulations 2014.  
 
All in attendance should be aware that filming, photographing, recording, broadcasting or transmitting the proceedings of the Council 
may occur during the meeting. 
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Parish Council Committee Membership 

Dear Councillors, 

Cllr Gary Wright was co-opted at the Full Council meeting held on the 14th October 2019.  

Up to now he has not been officially allocated to serve on any of the Parish Council’s 
committees. 

Having now spoken to Cllr Wright he has indicated that he would like to serve on the 
Amenities committee for the rest of the municipal year.  

As you are all aware, no councillor may serve on a committee unless he or she has been 
appointed to that committee by the Full Council. 

It would be appreciated therefore if a resolution could be passed to this effect on Monday 
evening. 

Brendan. 
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Lloyds Bank One Year Fixed Term Deposit. 

At next Monday’s meeting there will be an agenda item regarding a one-year fixed term 
deposit held at Lloyds Bank. 

This is an item that would normally sit with the Policy & Resources Committee but will need 
to be dealt with by the Council as it matures on the 24th January 2020. 

This is a £50,000 investment that provides a fixed amount of interest over the year with the 
sum of £500 received for the year to January 2020. 

Once invested in a one-year fixed term there is no opportunity of accessing the money for 
another year. 

There are several options for the Council to consider in order to make a decision next 
Monday. 

• If we do nothing then the deposit will mature on the 24th January 2020 and £50,000 
will come back into the Council’s treasurers account with the RFO adding this 
amount to the general reserve. 

• The Council can renew the investment for another one-year fixed term. 

• The Council can mature the deposit and / or ask the Policy & Resources committee 
to look again at the Council’s investment strategy at its next meetings in February 
and April 2020. 

For information there are a number of investments listed as follows. 

CCLA Property Fund £50,000. This is a long-term investment in a fund currently providing 
£2,100 in interest annually.  

CCLA Public Sector Deposit Fund £50,000. This is the most flexible of the Council’s 
investments and is the only one able to be accessed quickly. 

United Trust Bank £75,000. This is another one-year fixed term deposit with the same terms 
as the Lloyds Bank investment under discussion. 

I am available for any questions you may have prior to the meeting. 

Brendan. 
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Memorandum of Understanding between the Lloyd Recreation Ground Trust 

and Marchwood Parish Council 

At its meeting of the 14th October 2019 the Council agreed to consider entering into a  
Memorandum of Understanding (MOU) with the Lloyd Recreation Ground Trust in 
order to better manage the relationship between the two bodies. 

Following on from this decision I asked my colleagues the Deputy Clerk, the 
Responsible Financial Officer and the Amenities, Maintenance and Facilities 
Supervisor to identify all of the work they perform on behalf of the Trust. 

I requested that they break this work down into discrete tasks so that each may be 
listed in the final MOU. 

This work is now almost complete and I will be publishing the draft list over the 
weekend so that it can be put before you on Monday night. 

I would then ask the Council to pass this piece of work to the Policy & Resources 
committee in order to discuss it at the next committee meeting on the 24th February.  

It is hoped that the Policy & Resources committee will then make a recommendation 
to the Full Council meeting of the 9th March that the document is acceptable and can 
be put to the Trustee of the  Lloyd Recreation Ground. 

Finally, the Lloyd Recreation Ground Trust can discuss and agree to sign the 
document at its AGM in May 2020. 

I am available if you have any questions before next Monday’s meeting. 

Brendan. 
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Provision of a Targeted Youth Service 
 

Service Level Agreement Review 

Marchwood Village Hall - 13 January 2020 

Background 

The Service Level Agreement is between Matchwood Parish Council (the Customer) and 
The Handy Trust (the Contractor/Supplier). 

The Service Level Agreement aims to:  

a) Provide a full youth support service for young people aged 11 – 19 
across the parish of Marchwood. 
 

b) Provide support and drop-in sessions to primary schools and secondary 
schools. The core youth work is for the 11 – 19 age group.  
 

c) Complement and enhance Hampshire County Council’s Priorities for 
Children and Young People through their Children and Young People’s 
Plan. 

Structure of Review  

The review had three purposes: 

i. Celebrate notable achievements;  

ii. Highlight areas for corrective or preventive action; 

iii. Planning for the 2020/21 Business Year 

 

Notable Achievements  

During the financial year so far, we have had many achievements. These include: 

1. A successful summer project attracted many local families for activities including arts & 
crafts and sports. The project was supported by DAF (Dibden Allotment Association) to 
allow families to have access to healthy meals without cost to themselves. The project 
also allowed the youth worker to identify and support families who may be struggling by 
offering foodbank vouchers and shoe vouchers for the children.  

2. Targeted Youth Support Service - one to one (1:1) intense sessions have been very 
successful through the multi-agency approach. However, sometimes there is an 
unintentional delay where schools are slow to offer time for young people to see our 
Youth Workers during the school day. This delay has been acknowledged and 
addressed to facilitate a planned increase in support.  

 
3. Partnership working with local schools, police and YOT (Youth Offending Team) 

continues to improve. The multi-agency network strategy is providing opportunities to 
share information, support families and help to integrate a home-school link for our local 
young people. 
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4. Following our evaluation of the summer projects and feedback from youth clubs, the 
times of the holiday club will be earlier in the day and changed the night of the 
Marchwood youth club to allow for young people to attend more than one youth club – 
such as both Hythe, on a Wednesday and Marchwood, now on a Thursday. Youth 
people do not recognise Parish Boundaries and socialise throughout the Waterside. 
 

5. Supported local young people who were NEET (Not in Education, Employment & 
Training) in September updating their CVs, finding college courses or apprenticeships 
and assist them as they venture into the ‘world of work’. An innovative NEET project bid 
will be drafted during 20/21 to tackle both ‘Known NEETS’ and ‘Unknown NEETS’.  
 

6. Last Christmas, we were able to support families with presents through Wave 105 (Cash 
for kids) and Tesco. Tesco also provided us with five full Christmas dinners, with 2 
Marchwood families receiving this. 

Highlighting areas for corrective or preventive action 

Before the review, both parties (Marchwood Parish Council and The Handy Trust) agreed to 
use the universally recognised self-evaluation tool know as the Traffic Light Assessment 
Tool. It is a rating system for evaluating the performance of a process or variable relevant to 
achieving a specific goal (Annex 1 of the SLA). 

It is an excellent way to communicate information, and have the advantage of being 
universally recognised by everyone. It indicates the performance using the three colours of 
the real traffic lights (red, amber and green). Good and poor performance can be identified 
quickly and addressed. The results should then help in decision making and the selection of 
the appropriate corrective and preventive actions.  

Red – Immediate areas of concern: 

• Older youth club sessions – young people vary on how often they attend. Many are 
often at the recreation ground but hesitant to engage and access to the building. In 
conjunction with the Marchwood Youth Club, we recognised there is a need to raise 
the profile of the Youth Club and the extensive range of provision. Initial thoughts are 
to advertise in local schools and Marchwood Village News and distributed during 
outreach provision. Under consideration is a name change to describe the range of 
potential offerings at a  Young Person’s Activity Hub. Consultation with young people 
is imperative to achieve ‘buy-in’. We think this is an opportunity to involve the whole 
community (Young & Old) at the launch event. 

Amber – Moderate areas of concern: 

• The Younger (Junior) Youth club session witnessed more regular attendance but 
agreed there is still a need to raise the profile and promote the benefits of 
participation to juniors and parents/grandparents. 
 

• Outreach provision in the community – unfortunately, there has been a rise in anti-
social behaviour locally, and there have been reports of weapons entering our 
community. Therefore, we need to proceed with caution to ensure safety remains 
paramount, but also make sure we are supporting local young people to take the 
correct choices in their behaviours. Moving forward, we will continue to work closely 
with the police and YOT to share information and intervene with noted offenders. We 



Parish Council 20th January 2020 Report D 

also hope to call upon the local community, many of whom are serving police 
officers, to support walkarounds in the village community for increased safety.  
 

• Targeted Youth Support Service - one to one (1:1) intense sessions have been very 
successful through the multi-agency approach. However, sometimes there is an 
unintentional delay where schools are slow to offer time for young people to see our 
Youth Workers during the school day. This delay has been acknowledged and 
addressed to facilitate a planned increase in support. 
  

• Work in partnership with other agencies and members of the community to fulfil the 
needs of our young people and families at times of crisis such as Christmas – while 
we supported many families, the level of demand was high. Next Christmas, we plan 
to begin preparations earlier and allow time to approach more agencies and 
community members to support our Christmas project. Also, through a multi-agency 
approach, we will increase the resource and decrease duplication for families. 
 

• Provide a job, education training service for young people – this has been successful, 
but we now want to develop this further with a structured project. Identifying known 
NEETs through schools and targeting unknown NEETs with use of a ‘mobile youth 
club’ – a minibus with hot chocolate to target specific areas where large groups are 
‘hanging around’.  

Green – No visible improvement action required: 

• Marchwood and Applemore school drop-ins – working effectively as a partnership 
allowing support and development of the home-school link. 
 

• Continuous personal development – this is part of everything we do and allows direct 
impact to be on the delivery and benefit to local young people. 
 

• Community and networking activities – we attend lots of meetings to support multi-
agency working and provide 24/7 365 days service through our social media. 

Preparation for 2020/21 SLA 

We look forward to continuing many of our activities under the broader term ‘targeted youth 
support service’ – we are committed to supporting the young people through outreach, youth 
clubs (hubs), and multi-agency strategies. Underpinning the goals and aspirations of the new 
SLA, we recognise the contribution made by all staff.  

We plan to continue building and developing partnerships to offer the best support possible 
for the young people, including our plans for a new NEET initiative and ‘mobile youth club’. 

To facilitate continuous personal development (CPD) of all those playing an active role we 
have prepared a CPD matrix to ensure everyone having contact with our young people have 
the skills, knowledge and understanding to perform to highest professional standards.  

It is our objective to have a negotiated 20/21 SLA ready for full Parish Council consideration 
at the full council meeting to be held on Monday, 9 March 2020. 
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Marchwood Parish Council Meeting 20th January 2020 

Agenda Item Re District Councillor Reports in the Parish Council Minutes, and Reports 
received under the Public Participation Session. 

At 14th October 2019 meeting Cllr Pocock’s Report delivered a report on The Waterside 
Railway with the resolution and the request that the Clerk write to Other Parties (see page 4 
of the Minutes). The resident having read the Minutes was concerned that the Council had 
made a decision without hearing any opposing views. 

At the 9th December P.C. meeting the resident was granted extra time to present his 
submission to the Council offering an opposing view to the proposals for a Waterside 
Passenger Rail Service. The resident sent a copy of his submission via email so the Clerk 
could include it in the Minutes.    

He also requested that it be sent to the Other Parties so that the P.C. could be seen to be 
even handed. 

The Chairman advised that this request would need to be discussed at the next P.C. 
meeting.  

The Clerk has amended the resident’s submission for inclusion in the Minutes which the 
resident thinks is unacceptable particularly as Cllr Pocock’s report was included in full in the 
October Minutes. 

The question is WHY, surely for residents who have not attended the meeting, they should 
be able to gather a full understanding of a Public Participation session by reading the Parish 
Council Minutes. That will not be the case if that submission is amended or summarized in 
any way.  

I was also informed recently that my District Councillor Reports were no longer being 
included in the Minutes of the Parish Council meeting in full, which came to me as somewhat 
of a surprise.    

On checking back since I became one of your District Councillors in 2011 my reports were 
always included in full.   On checking the 16th July 2018 Minutes, I see that my Report which 
covered Cycle Path and Long Lane Footpath updates, the Marchwood Fete and two 
Enforcement issue updates, was reduced in your July 2018 Minutes on Page 3 to just 3 
sentences.    

This in no way conveyed to the residents of Marchwood the trouble I had taken to provide a 
detailed and informative Report.  

This is a public meeting and I believe residents should be appraised in full regarding the 
Public Participation Session and District and County Councillor Reports. 

Cllr. Sue Bennison   
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Marchwood Parish Council Meeting 20th January 2020 

Dear Councillors, 

Over the last few months at a number of Council and Committee meetings there have been 
instances where the minutes of previous meetings have been challenged by members of the 
public.  

This has happened when minutes have been in draft and also after their approval and 
signing. 

In most instances the challenges have specifically referred to the public session record of 
previous meetings. 

Acting as your Clerk and Proper Officer it is my responsibility to do undertake the following 
tasks during and after a meeting. 

• To make notes during meetings. 

• To write up these notes in the form of the draft minutes of meetings. 

• To seek the agreement of the Chair of the Council or a Committee that these minutes 
present an accurate precis of the discussions that took  place during meetings. 

• To seek the agreement of the Chair of the Council or a Committee that these minutes 
present an accurate record of the decisions made at meetings. 

• To present the agreed minutes to the Council or a Committee for general approval. 

• To ensure approved minutes are signed at the time of the resolution to approve 
them. 

At Monday’s meeting you will be receiving a report from Cllr Bennison regarding the most 
recent example of the Council’s minutes being challenged. 

This is a report referring to the public session of the Council meeting of the 9th December 
2019.  

The main topic commented on during the public session of the meeting was the Council’s 
decision to support the restoration of the Fawley Branch Railway as part of an integrated 
transport solution for the Waterside. 

You will have noted that I have re-issued the draft minutes of that meeting to you this week.  

I did so as a result of a dialogue that I established with the complainant. As a result of this 
conversation (by email only) I re-visited my notes and offered the gentleman concerned a 
revised draft that included more of his comments within the public session’s minutes.. 

However, this has not satisfied him. His current position is a demand to include his written 
submission in full within the minutes.  

I would like to make the following comments. 
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• Having reviewed past Council and Committee minutes (produced by my predecessor 
and by me) Cllr Bennison is now commenting that District and County Councillor 
written reports are not published in full within the minutes. 

• Cllr Bennison’s report to you (Report E) contains an inaccurate statement. 

• She says that the original councillor report was included in the minutes of the 
meeting held on the 14th October 2019. This is not correct. The original councillor 
report appears as a background paper to the agenda of that meeting.  

• Minute references 20/166 to 20/168 record the discussion and decision taken on the 
14th October 2019. 

• In fairness, there is a report in the minutes of the 14th October 2019 meeting that was 
read out at the meeting and that was recorded in full as a verbatim record.  

• This was Cllr Young’s presentation of a report received from the Scout & Guides 
regarding the project at the Lloyd Recreation Ground. Cllr Young is of the view that 
recording this report in full was necessary in order to satisfy members and 
parishioners about the state of the project at that time. 

• In any case, As Chair of the Council, I believe Cllr Young has the right to request a 
verbatim report be recorded in the minutes. 

• Cllr Bennison’s report highlights the fact that up to now she has not been in the habit 
of reviewing the minutes of the Council’s meetings.  

Cllr Young has asked me to put this report as an agenda item for Monday evening. Not 
wishing to put the cart before the horse I have delayed the approval of the 9th December 
2019 minutes until after this discussion is complete. 

I hope the Council will continue to support the current arrangements for the production and 
approval of Parish Council minutes. 

I feel it would be wrong to make changes to the current arrangements under pressure from 
third parties. 

Brendan. 

 



Marchwood Parish Council 

20th January 2020 

 

District Councillor Report 
 

 

Call for colourful tales of the Forest – By the NPA 
 
Are you full of fascinating facts about the New Forest?  
 
Do you have family or friends who know everything there is to know about its history? 
 
The New Forest National Park Authority is on the hunt for memories and stories surrounding five new historic 

trails.   The five trails are: 

 
 1. Stuckton Iron Works Trail 
 2. Rockford Common Trail 
 3. Tatchbury Mount Trail 
 4. Carters Lane Trail 
 5. Lepe to Fawley Trail 
 
The five trails have been selected from the Forest’s established rights of way for their abundance of historic 
features and connection to residential areas. 
 
With the help of volunteers, the NPA analysed historic maps dating back to 1759 to research around 700 
current rights of way, in 37 parishes. Some 260 walking surveys were conducted to whittle the contenders 
down. 
 
Now the routes have been selected, the search is on for more facts, figures and colourful tales relating to 
their history.  
 
Gareth Owen, NPA archaeologist, said: ‘I hope the five selected areas will have something for everyone, giving 
walkers a real insight into the mix of history we have here in the New Forest, as well as the opportunity to 
visit some lovely, hidden away, locations. 
 
‘The volunteer researchers have, so far, only scratched the surface of what history dwells in these locations.’ 
 
One of them is in Marchwood.  If you know anything about Carters Lane Trail outlined below please contact 

me so that I pass what may be useful information on to the National Park. 

 

Carters Lane Trail 
This route takes in St John The Apostle Church, the distinctive Marchwood CE Infant School and the site of 

the parsonage built for the first vicar of Marchwood, Thomas Martelli.    All three projects were funded by 

Horatio Francis Kingsford Holloway, who bought the 500-acre Marchwood Lodge estate in 1834. The estate’s 

history includes use as a factory in WW2, a preparatory school and a pony trekking centre, until it was 

purchased by the Priory Hospital Group in 1987. Another point of interest is Birchlands Farm, which was 

owned by the Bishops of Winchester until at least the early 1900s and is still a working farm. 

 
Cllr: Sue Bennison 
Email: sue.bennisonNewforest.gov.uk 
Email: Sue.Bennison@newforestnpa.gov.uk 
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NFDC ward boundary changes. 

I have sent you documentation about a consultation on the proposed ward boundary 
changes for New Forest District Council. 

Originally, this was due to be an agenda item for next week’s meeting. However, having 
spoken to the electoral services team at Appletree Court I was informed that parish councils 
are not being consulted on these proposals as corporate bodies and that it should be 
understood that the primary target for the consultation are the District’s electors. 

I was also reminded that this particular process is owned and managed by the Local 
Government Boundary Commission rather than NFDC. 

Having noted all of the information above the Parish Council is none the less free to make a 
representation as part of the consultation. 

If this is the case there is an opportunity for a task and finish group to come together and 
discuss the options offered by the Local Government Boundary Commission.  

If the Council is so minded as to create a task and finish group to discuss this topic it is also 
possible to empower the task and finish group to draft a response and despatch it to the  
Local Government Boundary Commission. 

This can be dealt with through Standing Order 10 a (ix) whereby the Council may appoint a 
committee or working party and allocate its membership.  

Cllr Young has spoken to me and said that he will comment about this during his report to 
you on Monday within agenda item 5. 

I hope this is in order. 

Brendan. 

 

 

 

 

 

 

 
















































