Marchwood Parish Council
Marchwood Village Hall
Marchwood
SO40 4SF

Telephone: 023 8086 0273
SO40
Facsimile:
023 8086 5225
Email:
marchwoodparish@btconnect.com

17th January 2017
Dear Councillor
A meeting of the Parish Council will be held in the Pine Room, Marchwood Village Hall, on Monday
23rd January 2017 at 7.30pm, you are summoned to attend.
Yours sincerely

Clerk to the Council
AGENDA
1. Apologies for absence
2. Public participation - may speak for up to three minutes.
3. Declarations of Interest
4. Chairman’s report
5. Guest Speaker – Mr Alastair Welch, Director ABP Southampton.
6. Minutes: To confirm the minutes of the meeting held on 12th December 2016.
7. Report from New Forest District Councillors – Appendix A
8. Report from Hampshire County Councillor
9. Reports of Representatives to Outside Bodies – Appendix B
10. Income & Expenditure November and December 2016 – Appendix C
11. Income & Expenditure against budget and Balance sheet as at 31st December 2016 – Appendix D
12. To receive the Internal Auditors Report 2016-17 (Interim) – Appendix E
13. Bank payment card – Report A
14. Payment of salaries – Report B
15. Parish Council priorities for 2017 - Appendix F
16. Parish Council priorities for 2015-16 (verbal update)
a) New Scout and Guide building
b) Engage with the Community at more events
17. Exclusion of Press and Public - That under the Public Bodies (Admission to Meetings) Act 1960, the
public and representatives of the press and broadcast media be excluded from the meeting during the
consideration of the following item of business as publicity would be prejudicial to the public interest
because of the confidential nature of the business to be transacted.
18. Recruitment of a full-time Groundsman – Report C
19. Groundsman Duties – Report D

Members of the public are welcome to attend meetings of the Parish Council. Copies of items
referred to in the agenda are available from the Parish Council office on request.

www.marchwoodparishcouncil.org.uk
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Appendix A

Report of New Forest District Councillor, Alison Hoare
January 2017
Update Slowhill Copse Waste Water treatment Plant
Gary Worsley the NFDC senior environmental health officer has visited Slowhill Copse Waste Water
Treatment works; he has stated that on the site there was little odour, but that he could smell it
outside.
He has identified some activities undertaken on the site that might cause the problem.
1 Cess tanker emptying
2 Tanker reception- The tanks that are served by this facility are under negative pressure, therefore
drawing air into them rather than allowing any passive odours out. The odours from this facility
travel by pipe to the odour handling area that is meant to cleanse the odours prior to being
discharged into the atmosphere.
3 Grit and Screening unit. - This unit was the cause of excessive odours and therefore its use was
halted until a remedy was found. Plastic screening has been installed around the unit and this is now
under negative pressure, with air from this going into the odour handling area for cleaning prior to
being discharged into the atmosphere. Tests were carried out recently and the unit is now back in
operation.
4 A barge delivers sludge from Portswood and Woolston’s WWTW between 3 and 4 times a week
and this is off loaded via a pipeline into Marchwood’s WWTW. Gary is going to monitor this
procedure.
A local resident has agreed to have an odour data logger installed at their house and one has been
installed at the gates of the plant.
Gary has informed me that they will continue to monitor the site closely. Should I receive any future
updates on the site I will forward them on to you all. Hopefully the site will now be regularly
monitored and we may get some progress.
If any resident wishes to make a complaint, and all complaints are logged it is best to contact
Southern water on their complaints hot line 0330 303 0368.
Bury Rd
I have contacted Colin read and requested a litter pick along Bury Rd, which he has agreed to do.
Youth Speaks Competition
I had the great pleasure of being asked to be one of the judges the for Waterside school’s Youth
Speaks Completion. This is a public speaking competition for teams of 3 students, the standard was
extremely high, and the points close, but the winning team who will go forward to the next round
(New Forest) was Applemore College.
Cllr Alison Hoare
alison.hoare@newforest.gov.uk
023 80872979
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Report on Marchwood Youth Club Management Committee
Meeting held at MYC on 10th Jan 2017-01-15
This was my first meeting in attendance as the representative from
Marchwood Parish Council. The meeting commenced with a long discussion
regarding the three parties (MYC, MPC, and Handy Trust) respective ‘visions’
in terms of the Youth Club provision for the young people of Marchwood.
Representatives from the Handy Trust explained how their role was focused
predominantly at young people of 11 and over. The Chairman of MYC felt that
perhaps this scope was too limiting and that they would like to see a greater
‘crossover’ between the junior and senior Youth Club sessions, possibly with
the assistance of the dedicated Youth Worker. The Chairman concluded their
remarks that at this present time it is not their intention to stand for re-election
at the Spring AGM. (full report from chairman attached)
It was furthermore identified that those operating the junior sessions had no
formal training to speak of in respect of safeguarding etc, and to that end the
Handy Trust offered their selves as a point of contact should any such issues
arise in the junior sessions. It was noted that the junior sessions at
Marchwood are fairly unique in that it has evolved from a social background
rather than one focused upon Youth Work itself, however it does have
significant value in showing the young people of Marchwood that there is
always somewhere where they are welcome and where they can seek help if
they require it. The junior sessions also function as a gateway to the senior
sessions. It was agreed that the three parties would meet again on the 18th of
Jan to attempt to align each others visions and agree a way to move forward.
(verbal update to follow from Cllr Young after this meeting has been held)
There was some concerning correspondence from one of the youth club
trustees to the secretary, which the secretary read aloud at the meeting. The
issues raised by the individual member of the trustee were passed on to the
Trustees for discussion at their next meeting.
The Handy Trust Youth Worker gave a verbal report of their work over the last
few months, including their outreach work, and assisting in the Wave 105
project which aided over 72 families in the Marchwood area. Our new
dedicated youth Youth Worker will commence her formal training in
September but in the interim will be learning ‘on the job’ with the appropriate
supervision and guidance of the Handy Trust.
Referring back to the correspondence from an individual member of the
trustee, the treasurer reported that they would present a full report to the
management committee in April as having liaised with the charity commission
there were some alleged discrepancies about the structure of the body of
trustees for Marchwood Youth Club.
Cllr Richard Young
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Marchwood Parish Council
Internal Audit Report 2016-17 (Interim)

Prepared by Nigel Archer

For and on behalf of
Auditing Solutions Ltd

Appendix E
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Background and Scope
The Accounts and Audit Arrangements introduced from 1st April 2001 require all
Town and Parish Councils to implement an independent internal audit examination of
their Accounts and accounting processes annually. The Council has complied with
these requirements appointing us, at Auditing Solutions Ltd, to provide the service
since 2010-11.
This report provides detail of the work undertaken during our interim visit to the
Council for 2016-17, which took place on 8th December 2016.

Internal Audit Approach
In commencing our review of the Council’s accounting, governance and other
records, we have again paid due regard to the materiality of transactions and their
susceptibility to potential misrecording or misrepresentation in the year-end Statement
of Accounts, also following up issues identified in prior year reports.
As the Council’s Internal Auditor and under the revised audit arrangements, we have
a duty to complete the internal audit certificate in the Council’s Annual Return, which
covers the basic financial systems and requires assurances in ten separate areas.
Consequently, our programme of cover is designed to examine the control systems
and procedures in place, together with applying selective sample testing to ensure that
those controls are operating in the approved manner and thereby give assurance not
only to us that they are sound, but also to members and the local electorate.

Overall Conclusion
Overall, we are pleased to conclude that, in the areas examined to date, the Council
continues to maintain effective control systems that should ensure that transactions are
accurately recorded in the financial ledgers and are reported accurately in the
Statement of Accounts and Annual Return for the financial year.
No formal recommendations are considered necessary at present: consequently, we
have not been required to append any detailed Action Plan.

This report has been prepared for the sole use of Marchwood Parish Council. To the
fullest extent permitted by law, no responsibility or liability is accepted by Auditing
Solutions Ltd to any third party who purports to use or rely, for any reason
whatsoever, on this report, its content or conclusions.
Marchwood PC: 2016-17 (Interim)
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Detailed Report
Maintenance of Accounting Records & Bank Reconciliations
The Council uses the Omega accounting software to maintain the financial and
management accounting records with three bank accounts in operation with Lloyds
plc. Detail of transactions on those accounts is recorded on a combined current and
deposit account cashbook with a separate investment cashbook. The Recreation
Ground charity operates its own bank account at Unity Bank.
Our objective here is to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or
financial ledgers. We have consequently:  Checked and agreed the opening Omega trial balance detail for 2016-17 with
the 2015-16 Statement of Accounts and certified Annual Return for that year;
 Checked that the financial ledger remains “in balance” currently;
 Ensured that the cost and expenditure coding structure remains appropriate for
the Council’s reporting needs;
 Checked and agreed detail of the combined current and reserve accounts
cashbook for May and October 2016 to the relevant bank account statements;
 Checked and agreed all transactions (due to the low volumes) from April to
October 2016 on the supporting Nationwide and Unity bank account
cashbooks to relevant bank account statements; and
 Checked and agreed detail on all accounts’ bank reconciliations as at 31st May
and 31st October 2016 to ensure that no cheques or deposits remain uncleared
at bank for an undue period and that no anomalous entries exist: no such issues
exist.
Conclusions
We are pleased to record that no significant issues have been identified in this area
of our review to date. We shall examine additional sample months’ transactions and
the closing bank reconciliations as at 31st March 2017 at the final visit, also
ensuring the accurate disclosure of the year-end balances in the Accounts and
Annual Return.

Review of Corporate Governance
Our objective is to ensure that the Council has a robust series of corporate governance
policies, procedures and documentation in place; that Council and Committee
meetings are conducted in accordance with the adopted Standing Orders and that, as
far as we are able to ascertain, no actions of a potentially unlawful nature have been or
are being considered for implementation that may adversely affect the Council’s
financial standing or result in a legal challenge. We have:
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 Commenced our review of the Council’s and standing Committees’ minutes
(with the exception of Planning) for the year to end November 2016 to
determine whether or not any issues exist that may have an adverse effect,
through litigation or other causes, on the Council’s current or future financial
stability; and
 Previously noted in our final report for 2015-16 that both Standing Orders and
Financial Regulations had been duly amended to reflect the revised tendering
and contracts regulations in September 2015: consequently, no further
comment is necessary currently.
Conclusions
No significant matters arise in this area of our review process to date.

Review of Expenditure
Our aim here is to ensure that:  Council resources are released in accordance with the Council’s approved
procedures and approved budgets;
 Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the
payment as due and/or an acknowledgement of receipt, where no other form of
invoice is available;
 All discounts due on goods and services supplied are identified and
appropriate action taken to secure the discount;
 The correct expense codes have been applied to invoices when processed; and
 VAT has been appropriately identified and coded to the control account for
periodic recovery.
We have previously reviewed the controls in place over the placement of orders,
receipt and approval of invoices for payment and release of relevant funds to traders,
etc. and consider them to be generally sound, with members physically examining and
initialling each invoice as and when they sign cheques.
We have commenced our testing in this area for 2016-17 for compliance with the
above criteria, examining a sample of non-pay related payments including all
individual transactions in excess of £1,500 plus every 20th payment irrespective of
value in the year to 31st October 2016. Our test sample included approximately 25
items totalling £47,500 and representing 69% of all non-pay related expenditure to
that date.
We previously noted in our final report for 2014-15 that the Council was now
registered for VAT and have verified the submission of September 2016’s return,
which was in accord with the underlying Omega control account balances.

Marchwood PC: 2016-17 (Interim)
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Conclusions
No issues have been identified in this area of our review process to warrant formal
comment or recommendation at present.

Assessment and Management of Risk
Our aim here is to ensure that the Council has put in place appropriate arrangements
to identify all potential areas of risk of both a financial and health and safety nature,
whilst also ensuring that appropriate arrangements exist to monitor and manage those
risks in order to minimise the opportunity for their coming to fruition. We have:  Noted previously that the Council had undertaken various risk assessments
and had acquired and developed the Local Council Risk System (LCRS)
software to provide a more formalised financial risk register. At this interim
visit, we note that the registers have been updated for 2016-17 (re-affirmed at
Full Council in July 2016); and
 Examined the Council’s current insurance policy schedule (to May 2017),
cover continuing to be provided by Aviva, and note that both Employer’s and
Public Liability stand at £10 million, Fidelity Guarantee remains at £434,000
and there is adequate Loss of Revenue cover at £10,000.
Conclusions
We are pleased to record that the level of insurance cover is considered appropriate
in each area and that a process for consideration of the risk assessment and
management documents has been achieved by the Council. We shall continue to
monitor further progress at future visits.

Budgetary Control & Reserves
Our objective here is to ensure that the Council has robust procedures in place for
identifying and approving its future budgetary requirements and the level of precept to
be drawn down from the District Council: also, that an effective reporting and
monitoring process is in place. We also aim to ensure that the Council retains
appropriate funds in general and earmarked reserves to finance its ongoing spending
plans, whilst retaining appropriate sums to cover any unplanned expenditure that
might arise.
Conclusions
No matters arise in this area at present, our visit occurring in advance of any final
or formal conclusion being reached by the Council on its budgetary and precept
requirements for 2017-18 and we note from budget monitoring reports for October
2016 that there are no significant variances arising in the current year to date.
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Review of Income
The Council receives income from a relatively limited range of sources in addition to
the annual precept, primarily by way of newsletter advertising fees, with sports field
bookings and casual tennis court hire fees now banked in the name of the Lloyd
Recreation Ground Trust into a separate a/c.
Our aim here is to ensure that all income due to the Council is identified and
recovered within a reasonable time period and that the Council is receiving value for
money from the “investment” of surplus funds.
Conclusions
Other than noting that members have previously determined that prices for
Newsletter advertising should remain unchanged in 2016-17 and the sample
cashbook testing of receipt transactions to bank statements noted earlier in this
report, no further work was undertaken in this area at this interim visit.

Petty Cash Account
A petty cash account is in use within the parish office on an imprest basis with a cash
imprest of £200 and actual expenditure reimbursed periodically during the course of
the year to return the holding to £200.
Whilst no material sums are involved in this respect, the IA Certificate in the Annual
Return requires us to form an opinion on the soundness, or otherwise, of controls in
this area. Consequently, we aim to ensure that all payments are appropriately
supported by either a trade invoice or appropriate till receipt; that VAT is identified
for recovery and that reimbursement payments are made accurately.
We have examined detail of the expenditure incurred and re-imbusement of a sample
period (September & October 2016) for compliance with the above criteria and are
pleased to record that no issues arise.
Conclusions
No issues warranting formal comment or recommendation arise in this area at
present and we are pleased to note that the physical cash-in-hand is being routinely
checked and verified periodically as and when cheque re-imbursements are
requisitioned.

Review of Salaries
In examining the Council’s payroll function, we aim to confirm that extant legislation
is being appropriately observed as regards adherence to the Employee Rights Act
1998 and the requirements of HM Revenue and Customs (HMRC) legislation, the
deduction and payment over of income tax and NI contributions, and meeting the
requirements of the local government pension scheme, most recently amended with
Marchwood PC: 2016-17 (Interim)
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effect from 1st April 2015 in relation to employee contribution bandings. To meet that
objective, we have:  Noted previously that the NJC award for the two years 2016-18 was published
and implemented with effect from April 2016;
 Noted that the Finance Officer continues to prepare the monthly payroll “inhouse” using bespoke Sage software;
 Checked and agreed detail of the September 2016 gross payroll to the schedule
of approved salaries;
 Verified that deductions for those individuals contributing to the pension
scheme have been accurately computed in line with the revised national
procedures across the annual salary bandings;
 Ensured that tax and NI deductions have been made applying the appropriate
tax code and NI Table as revised with effect from April 2016;
 Examined the supporting time records verifying that, where variable hours
arise, they are subject to independent certification and approval;
 Checked and agreed the physical payment of net salaries and payments to
external agents (HMRC and the County Pension Fund) from summary reports
through the Telepay system and cheque payments respectively; and
 Noted that monthly, electronic submissions of payroll detail to HMRC under
extant legislation (aka Real Time Initiative) continue to be made in a timely
manner.
Conclusions
We are pleased to record that no issues have been identified in our review of the
payroll procedures.

Investments and Loans
In this area of our review, we seek to confirm that the Council is utilising its available
resources to best effect and is maximising its interest earning potential.
Conclusions
The Council currently holds no “surplus” funds in periodic Term deposits although
we note that it has recently “invested” £50,000 in the CCLA Local Authorities
Property Fund and have verified same to their quarterly statement.
The Council has no loans either repayable by, or to, it.
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Bank Payment card
The Parish Council in the past has had access to a pre-payment card on which to
make internet payments.
This pre-payment card was supplied by Alto and they withdraw it in September 2016.
Lloyds Bank offer four different types of cards for their business account holders.
These are: Credit card, Charge card, Debit card and Cashpoint card. They do not
offer a pre-payment card.
Key benefits

Number of
card holders
available per
account
Cash
withdrawal
limit
Annual fee

Credit Card
Up to 45 days’
interest free
credit

Charge Card
Up to 36 days’
interest free
credit

Set individual
spending limits
for each card
issued

Set individual
spending limits
for each card
issued

Great offers
and discounts
available from
Visa

Great offers
and discounts
available from
Visa

No sterling
transaction
fees

No sterling
transaction
fees

Detailed
monthly
statements
Up to 20 card
holders

Detailed
monthly
statements
No upper limit
on the number
of cardholders

Up to £500
daily

Up to £500
daily

£32 per card

£32 per card

Debit Card
Free cash
withdrawals at
Lloyds Bank
ATM’s in the
UK

Cash Card
Free cash
withdrawals at
Lloyds Bank
ATM’s in the
UK

Save money
compared to
cash/cheque
transactions

Check your
balance easily
at any given
time

Transactions
included on
monthly
Business
Account
statements

Order a
chequebook

Up to four card
holders

Up to four card
holders

Cleared funds
up to £700 per
day, with
agreement
No annual fee

Cleared funds
up to £200 per
day (£500 with
agreement)
No annual fee

Print a ministatement of
last seven
days
transactions

Under the Parish Councils Financial Regulations ‘Instructions for the making of
payments’ section 8.13 and 8.14 cover pre-payment cards and credit cards.
8.13

A pre-paid card may be issued to employees with varying limits. These limits
will be set by the council or P&R committee. Transactions and purchases
made will be reported to the council or P&R committee and authority for
topping-up shall be at the discretion of the council or P&R committee.

Parish Council
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Any corporate credit card or trade card account opened by the council will be
specifically restricted to use by the Clerk and or RFO and shall be subject to
automatic payment in full at each month end. Personal credit or debit cards of
members or staff shall not be used under any circumstances.

A disadvantage of using a credit or charge card is that some companies charge an
admin fee for using it adding an additional cost to the purchase.
Officers recommend that the Council applies for a debit card as any purchases will
not incur any additional costs and the money is debited straight from the account.
Any purchases made on the card will only be made once approval has been given by
the Chairman or Vice Chairman.
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Payment of salaries
At present the Parish Council pay salaries by using a Telepay service. This means
that every month a fax is sent detailing the salaries to be paid.
To be able to send this fax the Parish Council have a dedicated fax line which is
costing £16 per month. This is the only fax that is sent. The line remains unused at
all other times.
With this in mind Officers have looked at other ways of completing the pay run and
one option is the Bulk Payments Service ran by Lloyds Bank.
The Bulk Payments Service is a simple, convenient and secure way to make regular
payments such as wages, expenses and supplier payments. Managed via Online for
Business, the service is ideal for companies that wish to make up to 25 payments in
one batch.
Once you have agreed a limit with us (similar to an overdraft limit), you can set up
the bank account details of everyone you wish to pay, as well as the dates and
amounts of payments. We are currently going through this process.
Features and benefits
Determine the date of each payment yourself.
Set up payments from two to 30 business days in advance.
Make credit and debit payments at the same time.
Stay in control of your payments via a full audit trail.
Potentially reduce your bank charges by using the Bulk Payments Service instead of
cheques or bank giro credits.
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Parish Council Priorities 2015 - 2016
Priority

Objective

Bury Road cycle / foot path

Installation of a cycle/footpath for safe access
to and from the village.

Long lane footpath by Saints ground

Installation of a footpath

Long Lane footpath after the bend

Installation of a footpath or a safe alternative
due to a lack of road space

Greater / improved access to our open spaces
linked to the SANG’s at NFDC.

To include more information boards, geo
tagging etc

Cycle / foot path to Hythe

Installation of a cycle/footpath for safe access
to and from the village.

New Scout and Guide building

To provide a new purpose built meeting place
for the Scouts and Guides.

Engage with the Community more at events

Increase face to face contact with the
electorate for feedback.

Allotments

To find a suitable site and provide allotments
for the residents of Marchwood.

Highway / road access issues such as HGV’s
using restricted roads

To monitor the amount of traffic using roads in
the village and the affect this has.

Monitoring the effect of industrial
development

Review planning applications for the Industrial
Parks and the affect these are having on the
village.

Dog fouling and litter

Try to reduce the amount of dog fouling and
litter around the village.

Footpath improvements behind St John’s
Church / cycle to School project

Better safer access for Children to access
school on bicycles.
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