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My name is Judy Saxby and I’m the Parish Council representative 
for Marchwood on the Dibden Allotments Fund. 
This bit is a repeat from last year so I’ll forgive you for falling 
asleep! 
For those of you who are unaware of the origin of the charity, and 
surprisingly there are people who do not know of it’s existence or 
function, I will give a short rundown on it’s beginnings. 
In 1862 the Dibden Allotments were founded for the poor and 
needy of that parish. In 1995 the then named Dibden Allotment 
Charity was launched after a local superstore purchased the 
allotment land from Hythe and Dibden Parish Council. 
The monies resulting from that sale were invested and the 
investment income is spread between the Waterside parishes of 
Hythe and Dibden, Fawley and Marchwood.  
The nine trustees, (representatives from all three parishes) are 
able to make grants to local organisations and most importantly 
individuals in need within the Waterside community. 
Some of the trustees represent the parish councils and the rest are 
local residents who are interested enough to apply when a 
vacancy occurs. 
Parish representatives stand for four year terms and independent 
trustees for five. Of course not everyone stays for their allotted 
time, it is a commitment and should a vacancy arise mid –term it 
is advertised in the local press. 
Of course need varies within these parishes and requests for 
assistance fluctuate.  We are fortunate that people within our own 
community of Marchwood infrequently need to resort to asking the 
fund for help. 
However there are pockets of deprivation along the Waterside and 
the charity help in all kinds of ways, mobility aids, white goods, 
carpets, clothing, furniture and food (we have our own dry goods 
larder!) 
In fact this year some tens of thousands of pounds worth of 
emergency food vouchers have been handed out. 
Sadly the food vouchers can be abused and we are looking at 
ways to stop that. (Tesco reported them being used for cigarettes,  
drink and the lottery!) I don’t know if they won!! 



Sadly it is a reflection of the current financial situation that a lot of 
Waterside residents are finding themselves in desperate need 
often without funds for heating, lighting and cooking or even 
somewhere to live. 
Each individual application should have some kind of professional 
support and DAF works alongside the CAB, SSAFA, local doctors’ 
surgeries and the Job Centre in this regard and all applications are 
means tested to a degree. 
The fund also works with the Food Bank at Blackfield and have  a 
stock of vouchers in the office and also recommend their Debt 
Counselling service which is accessible at the same venue. 
Quite often applicants to the fund  are moving into their first 
permanent home and have nothing in the way of cooking facilities 
or furniture, so we work with Scratch and The British Heart 
Foundation who can help provide a package of necessary 
household items (these are mostly secondhand but we never give 
a secondhand bed!)) 
The Fund has in the past provided such items as stair-lifts, 
showers and mobility scooters for people with mobility problems, 
as well as laptop computers as aids to study and learning and help 
with transport costs for hospital visits. By the way all white goods , 
the fridges, washing machines and cookers etc. once provide 
become the responsibility of the recipient and will not be 
considered for a replacement within five years! 
Every week the individual applications are considered by any three 
of the trustees, we are able to make a grant of up to £900 to 
cover any one request but applications above that amount are 
generally looked at during the monthly meetings, also any 
individual request that has been turned down and maybe 
submitted again by appeal, but the majority of requests for 
funding at the monthly meetings are from organisations, usually 
local, but sometimes not, as some larger organisations such as 
Relate or Fairbridge Solent still benefit Waterside residents. 
Due to financial restraints and the monthly and annual limit set, 
the fund cannot obviously fulfil every request and clients are 
reminded that usually any further request cannot be considered 
within a year or sometimes two. Nevertheless every application 
large or small is still dealt with in the same sympathetic manner 
and receives careful consideration before a final decision is made. 
We do visit some clients to indentify need and sometimes check on 
previous items supplied. 



With regard to our own parish of Marchwood, since the start of the 
financial year in April 2012, 22 individual applicants have been 
helped by the fund as have many other local organisations who 
benefit people who live in the parish of Marchwood. 
 
Since his retirement as a Handy Trust youth worker, Derek 
Hawkins has moved sideways to running our Fab new Youth Club. 
But our young people in the parish are very ably supported by 
their new Youth Support worker Hayley Young. One of the three 
youth workers part funded by DAF as ongoing assistance to the 
Handy Trust, whose stirling work within our local schools and 
youth clubs etc. includes providing information and education on 
all relevant potential problems such as smoking, drink and drug 
abuse and underage/ casual sexual activity. Most importantly, they 
listen! 
The annual “Sport in the Park” where our young people can go 
and have fun at various venues, usually the local recs. in the area 
during the summer holidays is also part funded by Dibden 
Allotments. 
Candy Huxham is the Senior Youth and Community worker at the 
Handy Trust  and after the retirement of Anne MacDonald, David 
Cole who used to live in the village has taken over the Netley View 
area supported by Leah Crouch a young mum in youth work 
training. 
Dibden Allotments fund runs a very successful gardening scheme 
which enables elderly or infirm people to stay in their own homes 
by providing help to maintain their gardens should it become too 
much or too dangerous to cope with themselves. We currently 
have 7 residents within Marchwood and Pooksgreen who benefit 
from this scheme. Every gardener employed by DAF is subject to a 
CRB check of course. 
The schools that serve our village, The Infant, Junior and 
Applemore College are supported with a hardship fund (as are all 
the schools along the Waterside who generally request this help 
on an annual basis) and also some of our young people attending 
sixth form colleges.) Sometimes we help local sixth form college 
students with travel costs as well. 
The hardship fund  enables children from more needy families to 
be able to have the relevant school uniform and go on school trips 
along with their peers. This runs hand in hand with the Shoe 
Scheme which provides a voucher to the value of £30 towards 



proper school shoes. The schools themselves have a supply of 
shoe vouchers. The shoe scheme costs the charity in the region of 
£30,000 a year! 
For the last two years the shoe scheme has been extended to 
assist elderly Waterside residents as well and the fund is doing this 
with the help of Age UK based in Dibden Purlieu we also support 
the “Sloppy Slipper” scheme run by that organisation. 
Marchwood Community Association has received £500 towards the 
remodelling of the patio area to celebrate the 20 year 
anniversaryof the Village Hall. And Solid Silver the Senior citizens 
group that meets in the hall received a grant of £150 for a 
microphone. 
 
Each year the fund holds an open lunch where those who have 
have benefitted from a grant or could benefit in the future are 
invited to attend. This open day is widely advertised and is open to 
anyone who is interested in the fund and what it does. This year 
the Open Day is on Wednesday May 15th at Dibden Parish Hall 
from 12 till 2p.m. 
The office is managed by an enthusiastic and dedicated staff, 
Harvey our excellent clerk, Diane our long time secretary and 
Charlotte who now runs the gardening scheme after Elizabeth 
retired. 
The Office is at Drummond Court opposite Hythe Pier and is 
staffed three days a week, Tuesday, Wednesday and Thursday 
and open to the public on the Tuesday and Thursday mornings.  
For those people who are not electronically challenged we also 
now have our own website www.daf-hythe.org.uk. 
 
We are so fortunate to have the Dibden Allotment Fund on “our 
doorstep” as it were, it is totally unique in this area. 
For the Waterside, the fund continues to be a “safe harbour” in 
rough seas. 
Dibden Allotment Fund makes a difference and I am proud and 
pleased to be your representative.  
 
 
Judy Saxby  
Dibden Allotments Fund 
023 80866610 


