All minutes are draft until ratified by the Council at the next meeting
Marchwood Parish Council
Minutes of the Parish Council meeting
held at Marchwood Village Hall
on Monday 12th March 2018 at 7.00pm.
Councillors:

*Mr F White (Chairman) – in the Chair
*Mrs R Andrews
*Mr D Hindle
*Mr D Makinson
°Mr M Proctor
°Mr M Saxby

*Ms B Golden
*Mrs A Hoare
*Mr K Petty
°Mrs J Saxby
*Mr R Young

* Indicates attendance
○ Indicates apologies for absence
In attendance: Mrs M Wathen (Clerk to the Council)
Also present: David Harrison – County Councillor
2 member of the public.
Apologies for absence:
230.

Apologise for absence were received from Cllr’s Mrs Bennison, Proctor, Mrs
Saxby and Saxby.

Public Participation
231.

There was no public participation.

Declarations of Interest
232.

Cllr Hindle declared an interest in item 13 the Parish Council lease with the
Marchwood Community Association.

Chairman’s report
233.

The Chairman gave the following report:
I have noted the comments and the resolution passed at our meeting of the
full council held on Monday 5th March.
I do not believe that I have at any time acted inappropriately in my relationship
with the Clerk and Deputy Clerk. I believe I have been supportive of both the
staff and the Council equally.
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Following the meeting I consulted with the Clerk as to the decision of the
meeting, “was I obliged under our Standing Orders to tender my resignation”?
She advised me that I was not so obligated. I further consulted my Vice
Chairman. I also consulted with others.
After due consideration I decided not to resign as Chairman.
With the resignation of the current Clerk and hopefully shortly the recruitment
of a new Clerk we are on a transition period and we need a period of stability.
I hoped as Chairman to be able to facilitate the transfer to a new Clerk and
participate in the selection process.
For this reason, but not this reason alone, I have decided to remain as
Chairman.
As Chairman of the staffing panel I can inform you that we have advertised for
a new Clerk and I can advise colleagues that work is in hand and we hope
shortly to be able to proceed with the interview process.
However, on the 7th March I received an email from Cllr Golden requesting my
resignation and an extraordinary general meeting, I quote:
‘1. To request the current Chair of Marchwood Parish Council to resign with
immediate effect.
2. (If Cllr White resigns his position as Chair of Marchwood Parish Council) to
request the Clerk in accordance with paragraph 15b(iv) of the Standing
Orders to convene a full meeting of Marchwood Parish Council for the
election of a new Chair (who will be Chair until the Annual General Meeting
of the Council on 14 May)”.
Given the formal request from Cllr Golden I further considered my position as
to whether I should resign.
As was appropriate I consulted with the Clerk and was advised that as I had
only received one request, I needed two, so I was not obligated to convene a
meeting. The Clerk further advised me that under Standing Orders she
needed a request from two Cllr’s for her to call an Extraordinary General
Meeting.
I have been elected unopposed on 5 occasions as your Chairman.
You will remember I have on every occasion chosen, told the meeting that I
would only agree to be Chairman of I was unopposed and that “I had holidays”
but when around would give 100% commitment. I have also indicated every
time that if any other Cllr ‘”would like the job” during the year of office “just tell
me”. If anybody else wanted the job they could have it!!
My position remains the same. I will happily remain in office until 14th May.
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234.

Cllr Mrs Hoare supports the calling of an Extraordinary General Meeting she
will email in separately.

235.

Cllr Mrs Andrews entered the meeting at 19.05.

236.

Cllr Makinson - when a vote of no confidence was passed and the question of
would anyone else like to be Chair. I offered and feel that this report is very
bias.

237.

Cllr Mrs Andrews – I find it very difficult that a vote of no confidence was given
and the Chairman remains. We don’t seem to get enough time to digest the
information/reports.

238.

Cllr White tendered the following resignation and left the meeting at 19.11.

239.

I have prepared this resignation statement in anticipation of a negative
response to my report at the 12th March full council meeting.
I was elected to MPC over 10 years ago and have been privileged to serve
you as both Chairman and Vice Chairman. I have represented the Council at
numerous events in and around the Parish.
We have been loyally served by an industrious Clerk and Deputy Clerk. I
think some of you fail to value the contribution they have made to our
community. I have worked with them on so many projects over the years.
The Falklands Rededication, the Circus, Marchwood Hero’s and many many
more events. None of the events would have been the success that they have
been without the personal dedication of our staff. It would have helped if
some had found the time to come to the office and witness the enthusiasm,
dedication and energy of our Clerks, they love their jobs. Over the past year
they have felt disillusioned and lacking in support and it was partially that that
contributed to the resignation of our Clerk. It was not an issue over money
and you have failed to understand that! Both the Clerk and the Deputy Clerk
have been so helpful to me over the years, and I thank then and more recently
Steve.
I want to take the opportunity of thanking my current Vice Chairman Rich
Young and previously Mike Saxby who have always been towers of strength.
It is my nature to lead from the front and they have both been so supporting in
all my endeavours. I am sure that they will agree that I have always consulted
them on all issues.
Rich Young has tried so hard since he became my Vice Chairman to peruse a
“progressive agenda for change” to be rebuffed over and over again. He is an
asset to the Council. He is forward thinking but balanced in his approach,
don’t let him down like you have me. He is an asset to the Council.
When I joined the Council over 10 years ago we were a “happy” team, but of
late things have been different. In the past we all contributed to a greater or
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lesser extent but more recently I have found it difficult to get Councillors to
participate. I have been proactive, others reactive and some inactive.
For example more recently we have debated as to whether we should provide
a ‘refreshment tent’ for the Circus. We have struggled to find volunteers. 1
event for 1 day every 2 years, hardly a major enterprise. My wife and I even
offered to lead the event but even so it was suggested that we get the Scouts,
or the Youth Club, or the PTA or it seemed almost anybody to do it rather than
Councillors. There are 11 of us surely we could have tries harder.
So many times over the months I have sent emails to all of you indicating that
I have as Chairman to attend an evening meeting on your behalf, inviting you
joined me. “I will supply transport” was my usual comment. Rarely if ever was
my invite accepted.
The first event that I had to attend when I was first elected as Chairman was a
funeral. The funeral of a previous MPC Chairman who I had never known,
never met, but the job fell to me as your Chairman to attend. Bizarrely last
week I was booked to attend a Memorial Service at Winchester of a previous
Chairman of the County Council. I had never known or met him but once
again it was my job to attend.
I have been your Chairman on five separate occasions; I have never let you
down. My commitment has been 100% as to the task in hand, to work for the
benefit of our community.
It is more in sadness than in anger that I tender my resignation as Chairman.
Please try harder. Cllr White.
240.

Cllr Young took the Chair.

Minutes
241.

RESOLVED: To confirm the minutes of the meetings held on 22nd
January and 5th March 2018.

Report from New Forest District Councillors
242.

Cllr Mrs Hoare reported:
All of the rubbish down Bury Road and the A326 has been reported and they
are currently behind in the collections.
Speeding past the Pilgrim PH, Police will do this but there are other priorities
at present.
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243.

Cllr Mrs Bennison reported:

244.

NFDC - Environment Panel - I need to make a correction to both my last
District Councillor report and my Villager News Report, thanks to a sharp eyed
resident the last sentence appeared in the wrong place.
The paragraph was regarding an analysis of a black bag undertaken in
2015/16 and that 8.5% of the contents was made up of News/Magazines,
Mixed Paper, Cardboard, Plastic Bottles, Steel Cans and Aluminium Cans.
All of these materials can be recycled and should be put into our clear
bags. Instead that sentence came at the end of the paragraph and made it
sound as though Mixed Plastics, Hard Plastics, Glass containers, WEEE,
Batteries and Garden Waste which made up a further 19% of the black bag
contents was also recyclable in the clear bags. Please be aware there are
other routes for Glass in the Kerbside glass collection scheme and Garden
waste in the Green bag scheme. Batteries can be recycled at NFDC Council
office. Mixed plastics, hard plastics and WEEE are yet to be dealt with
hopefully with the coming of the new MRF once a site has been found.

245.

Pest Control Service - It has been necessary for the Council to increase its
charge for dealing with household pests. The increased fee will be £85 and
will include 3 further visits if necessary to eradicate the problem. In the case
of rats the products that can be bought over the counter are less effective due
more stringent controls due to health and safety rules. The Council is able to
use a more effective control.

246.

New Forest Spring Clean - My thanks go to all those residents who have
contacted me and volunteered for a litter pick in Marchwood. We have set
the date for Saturday morning at 10.00am on 7th April and in my next report I
hope to be able to advise how the morning went and how much we collected.

247.

Community Fund - My small pot of money is available again from 1st April this
year, if you have the need of a small amount on money to help with your
organisation or project that is of benefit to the community please give me a
call or email an let me know what you need.

Report from Hampshire County Councillor
248.

Cllr Harrison reported:

249.

Council Tax - New Forest households for 2018/19 has been set at £1,693.78
for an average band D property, an increase of £90.06 (5.62%).

250.

Highways Issues - It's thought that, generally, HCC coped well with the recent
ice and snow, keeping most of the main roads open with gritting operations.
The presence of many salt bins also allowed the public to help themselves, a
lesson learned from past years.
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Unfortunately, the weather will have caused a lot of damage to the 5,400 miles
of road surface that HCC is responsible for, with cracks and pot holes
appearing. Some extra government funding has been provided, but not
enough to make up for the overall cuts due to the policy of austerity.
251.

Adult Social Care - We are beginning to see the loss of some services for
older people as part of the transformation that includes attempting to save £56
million from the budget for Health & Social Care. An example is the loss of two
Day Centres that provide activities for older people and respite for their carers
in Romsey and Petersfield. Other closures will follow. I am particularly
concerned about excessive strains being placed upon carers by some of the
changes but I am assured that they will be supported as services change from
traditional ways of supporting older people, to new methods that include things
like personal independence payments and technology.

252.

Waste - I am pleased that the administration running HCC have removed the
threat of closure or partial closure of the Household Waste Recycling Centres,
(for the time being). It's clear that the public reaction to the plans, including the
petitions and media campaigns has had the desired impact.

253.

Library - The nearest library, at Totton, is presently closed for a much needed
refurbishment (the first one since it opened in the 1950's, I believe!). Libraries
are still popular. They are used by some 16,000 people a day in Hampshire
alone.

254.

Buses - I am glad to say that there are no further cuts to subsidies to report.
However, it is being considered whether HCC could and should charge people
for administration of the concessionary bus passes, (likely to be a £10
charge).

255.

Housing - We can expect to see a lot more closing working with HCC and the
District & Borough authorities over meeting housing needs. HCC is getting
funding direct from government to support a variety of schemes including
tackling homelessness, refuges, supported housing schemes etc.

256.

Broadband - Superfast broadband is now available in more than 92% of
Hampshire premises. The plan is to increase this to 97% by the end of 2019.

257.

Grants - I have spent almost all my community grant money for this financial
year. On this occasion, I wasn't able to help every organisation that applied.
Demand exceeds supply. The grants process is now closed, due to re-open in
June.

Reports of Representatives to Outside Bodies
258.

Cllr Petty reported that the Marchwood Fete Committee were trying to find a
Penny Farthing to fit in with the Victorian theme. There was also a request to
use the Parish Council gazebo.
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259.

Cllr Hindle reported that Marchwood Community Association is due to meet in
a weeks’ time but he would raise the issue of a hearing loop.

260.

Cllr Petty reported that the Twinning Association have the exchange visit in
May. They are in the process of providing a website and could a link to this be
added to the MPC website.

Committee Minutes
261.

RESOLVED: To receive as follows:
Planning 5th February 2018

Income & Expenditure January 2018
262.

RESOLVED: To approve the accounts for January 2018. Appendix A.
Income: £3,914.29
Expenditure: £75,668.59

Income & Expenditure against budget and Balance Sheet as at 31st January
2018
263.

RESOLVED: To note the income & expenditure against budget and
balance sheet as at 31st January 2018. Appendix B

Investment of Parish Council funds
264.

265.

RESOLVED: To reinvest £75,000.00 in United Trust Bank for one year
at 1.55% interest.
Cllr Hindle left the meeting.

Parish Council lease of the Oak Room, Marchwood Village Hall and the lease
between Marchwood Community Association and Marchwood Parish Council
266.

267.

RESOLVED: That Marchwood Community Association pay 25% of
any solicitor bills MPC receive in relation to this matter.
Cllr Hindle returned to the meeting.

All members of the Parish Council to be given individual designated email
addresses as a matter of urgency
268.

RESOLVED: To contact John Greenwood to issue email addresses
through the Synology box at a cost of £10 per month.
The email address to be for example:
Rachel.Andrews@marchwoodparishcouncil.org.uk
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Parish Council priorities for 2017-18
269.

New Scout & Guide building – Cllr Young has attended several meetings over
the past few weeks. The outside walls are now up to 6ft high. The work on
the storm drain has not commenced yet.
They are still in the region of £30-£40,000 short for the project. They have
received some funding from NFDC and Southampton Football Club.
S106 monies, they have spent £66,924.57 which leaves £33,075.43.

270.

Engage with the Community at more events – the Circus and Fete are
upcoming.

271.

The Clerk, Cllr Harrison and members of the public left the meeting at 19.52.

Exclusion of Press and Public
272.

RESOLVED: That in the view of the confidential nature of the business
about to be transacted, it was advisable in the public interest that the press
and public be temporarily excluded.

Whether Marchwood Parish Council should seek legal advice on the situation
regarding the resignation of the clerk?
273.

RESOLVED: To seek legal advice following a recommendation from
Hampshire Association of Local Councils.

Whether Marchwood Parish Council should treat the Clerk’s resignation letter as
notice of a grievance, complaint about the conduct of Councillors, and
whistleblowing and launch an investigation in accordance with its policies on
grievances, complaints and whistleblowing?
274.

RESOLVED: To undertake an investigation subject to legal advice.

There being no further business the meeting closed at 20.35

________________________________Chairman
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