Marchwood Parish Council
Marchwood Village Hall
Marchwood
SO40 4SF

Telephone:
Facsimile:
Email:

023 8086 0273
SO40
023 8086 5225
marchwoodparish@btconnect.com

3rd October 2017
Dear Councillor
A meeting of the Parish Council will be held in the Pine Room, Marchwood Village Hall, on Monday
9th October 2017 at 7.30pm, you are summoned to attend.
Yours sincerely

Clerk to the Council
AGENDA
1. Apologies for absence
2. Public participation - may speak for up to three minutes.
3. Declarations of Interest
4. Chairman’s report
5. Police Report – PCSO Hope Bonner
6. Guest Speaker: Cllr Peter Armstrong – Brand New Forest
7. Minutes: To confirm the minutes of the meeting held on 17th July and 18th September 2017.
8. Report from New Forest District Councillors – Appendix A
9. Report from Hampshire County Councillor
10. Reports of Representatives to Outside Bodies
11. Report from HANDY Trust Youth Worker – Appendix B
12. Committee Minutes: to receive as follows:
Amenities: 11th September 2017
Planning: 7th August, 4th September and 2nd October 2017
Policy & Resources: 18th September 2017
13. Income & Expenditure: August 2017 – Appendix C
Income: £7,347.35
Expenditure: £17,044.14
14. Income & Expenditure against budget and Balance sheet as at 31st August 2017. Appendix D
15. External Audit Report year ended 31-03-2017. Appendix E
16. Parish Council & Committee dates for 2018: Appendix F
17. Party in the Park 3 final report: Report A
18. Emergency Community Plan: Verbal report
19. New Forest District Council: Housing Strategy 2018-2023. Comments due by 27-10-2017. Appendix G
20. Parish Council priorities for 2017-18 (verbal update)
a) New Scout and Guide building
b) Engage with the Community at more events

Members of the public are welcome to attend meetings of the Parish Council. Copies of items
referred to in the agenda are available from the Parish Council office on request.

www.marchwoodparishcouncil.org.uk

Marchwood
BEAT REPORT
October-November 2017
An Introduction:
Firstly I would like to introduce myself. My name is PCSO
Howard Oakley and I’m currently covering Marchwood on
a temporarily basis alongside Hythe and Dibden

COMING SOON…
Local Beat surgeries
to be announced

I hope you have all had a good summer and ready for
when the colder weather draws closer. With the new
school year upon us school patrols will be increased to
ensure that vehicles are parked appropriately around the
entrance to schools.
A drugs warrant was executed within the Marchwood
area on the back of local community intelligence.
Crime statistics for September
Thefts 2
Burglary 2
Vehicle crime 2
Public Order 1
Criminal damage 2
We have recently created our new Twitter account
@WatersideCops. So for up to date information about
what’s happening local feel free to give us a follow!
For further crime prevention advice please visit our
website
http://www.hampshire.police.uk/internet/advice-andinformation/crime-prevention/

Your Local Officers
PCSO Howard Oakley 16329
Howard.oakley@hampshire.pnn.police.uk

Halloween Advice:
Elderly and vulnerable people; If you do not know who is calling at your house, you do not need to open the door. Try to see
who is at the door by looking through a spy hole or window before opening the door. If you have a chain on your door – keep
this in place when opening the door. If you feel threatened in your home, contact the police.
Children and their parents: If your child is going outside in a costume, make sure they are wearing reflective clothing or add
reflective tape to their clothes. Carry a torch and consider road safety at all times. If your child is going out trick or treating,
make sure they go out in a group, preferably accompanied by an adult. Older children should let you know where they are going
and what time they will be back. Children should carry a mobile phone in a pocket or bag. Make sure your children know not to
enter anyone's house or to accept lifts from strangers. Not everyone appreciates trick or treaters turning up at their door - look
out for the 'No tricker or treaters poster' displayed in windows. Be respectful to others property if they don't answer the door or
offer a treat. Playing trick could get you into trouble and may amount to a criminal offence.

Report of District Councillor Alison Hoare
October 2017
Applemore Health and Leisure
A hairline crack has been found in the learner pool following a routine inspection; the
learner pool will be closed for about 12 weeks for repairs. Some swimming lessons that
were taking place in this pool have been transferred to the main pool.
Car parking Fees
The cost of the NFDC parking clocks is to rise in January 2018. The cost for a short stay clock
will rise to £25 and to £120 for the long stay clocks. People will still be able to buy the long
stay on a quarterly basis but the cost for this will rise to £35 per quarter, to cover the cost of
the extra printing
Monies raised from the sale of the clocks are to fund a programme of upgrading the
carparks owned by NFDC.
It should be noted that this is the first rise since 2012.
Hedges Long Lane
Following complaints about the overgrown state of the hedges alongside Staplewood
Training ground, Southampton football club have agreed to cut them back and clear out the
ditches, in an aim to prevent flooding during the winter months. The site groundsmen have
decided to add this job to the yearly rota of works.
Local Plan Timetable
The time table for the final consultation on the Local Plan will be delayed, possibly until
after Christmas, this is because since starting the review, the government decided to change
the guidelines at the end of September.
Firstly the environment agency have upgraded the flood risk for certain areas including
Corks Farm in Marchwood, this is now classified as a grade 2 flood risk and subject to
strategic flood risk assessment before the land can be allocated. Land of Tavells Lane
allocation has been reduced from 880 – 760.
However the government have also put extra restrictions on building on the green belt, and
have stated that councils must take into account the extra pollution caused by building
more houses and the increase in traffic this will cause on local roads, to the local natural
environment.
Whilst instigating these extra requirements they have increased the amount of houses NFDC
and all other councils will need to build, so in the case of NFDC, our numbers have gone
from building 600 per year up to 2036, to 900.
The council is consulting with neighbouring councils as it has a duty to co-operate but it is
thought to be unlikely they can accommodate some of our house building needs, as they
too have had their allocation increased.
The finalisation of the local plan may now be delayed until April 2019.

Air Quality
Alongside these new planning parameters the government have stated that Local councils
have to develop new creative solutions to improve air quality, they have a duty to assess
those areas that they feel will breach the legal Nitrogen Dioxide levels in the next few years.
NFDC have identified one site within the district that will breach safe limits by 2020, this is
the A35 between Rushington Roundabout and the Southampton border. NFDC is working
with Southampton City Council to try and look of ways of resolving this.
Marchwood’ s air quality monitors sited in Twiggs Lane, Bury Road and Shorefield Road have
not breached in the last 12 months.
Should the Bio Fuel plant be built at Marchwood Industrial plant following granting of the
recent planning permission, extra air quality monitors, including real time and diffusion
tubes will be installed, sites yet to be determined.
Cllr Alison Hoare
alison.hoare@newforest.gov.uk
023 80872979
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Housing Allocation
Site SS2 (B) West of Marchwood – This site was originally planned to be developed for housing
with a capacity of 880. This site has been reassessed and it is now estimated that 760 houses in
total will be planned for this area, which reflects the gas pipeline constraints and land reserved
for a primary school if required.
Site SS3 (C) North of Marchwood (Cork’s Farm) – This site is now subject to a strategic flood risk
assessment (SFRA level 2). Originally 180 were to be built on this site, this has been reduced to
150 subject to an ongoing assessment to confirm safe development can be achieved.
Parking Clocks and Parking charges
The Council has made a significant investment in 2016/17 in new meters at a cost of £200k which
will need to be repeated every 10 years. It has therefore been necessary to increase the cost of
both parking clocks and parking ticket charges.
Short stay Clocks; will be increased from £20 to £25 for up to 3 hours.
Annual Long Stay; Clocks will be increased from £100 to £120
Quarterly Clocks; will be increased from £25 to £35
Parking Ticket charges
The 80p charge for 1 hour is increased to £1
The £1.50 and £1.80 charges for 2 hours will be increased to £2 to standardize the 2 hourly
charge.
The £2.20 charge for 3 hours will be increased to £2.50
The short stay car park at Lymington Quay remains unchanged at £4 for 3 hours.
This still gives very competitive parking charges for the New Forest.
Proposed Redevelopment of Fawley Power Station
I along with other councillors was invited to a private briefing to view and discuss the proposals
for this site and I thought you would be interested to learn what is planned.
Fawley Waterside Limited purchased Fawley Power Station site in 2015. The company was
founded and is managed by Aldred Drummond, owner of Cadland Estate. As I arrived early I met
Aldred and as I knew nothing about the site or the proposals he explained to me what their initial
thoughts for the development of the site were.
The site will be home to around 3,500 people providing 2,000 jobs
1,500 homes are planned ranging from 1 bedroom studios and flats to family houses and
apartments to large detached marine villas.
The development will be centred around an enlarged dock and new canal to provide marine
access to the northern quarter. This will be achieved by partial flooding of the existing basement
area.
The remaining basement area will be for underground parking with blocks of three storey
apartments above, ranging from small to very generous with large balconies with sea and canal
views. The underground parking will create a traditional network of streets not dominated by
private off-street parking.
The Southern quarter will see approximately 200 family homes built in a range of sizes with
extensive gardens and private news parking. 120 of these houses will be within the National
Park. It will be built to traditional New Forest architecture, it will have grazed verges and gravel
roads and tracks, with cattle grids allowing grazing stock to wander through the streets.
Comment: not sure how popular that will be with proud house owners who may not be too
pleased to have their gardens pruned by four legged folk.
The Northern quarter is for the creation of an employment site where it is hoped that marine
based industry with thrive, alongside technology industries and support services like cafes.
Longer term delivery of additional mixed used housing and commercial development is planned
when the National Grid substation becomes redundant.
Time table for this development is:
Early 2018 – submission of Outline Planning Application
2018 - Planning Permission granted
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2018-2019 - Demolition of Power Station
2019 – Infrastructure and site preparation
2020 – First phase of homes, employment and dock opens.
Now the chimney stack – shall it stay – shall it go? Aldred Drummond would like it to stay and
perhaps a restaurant at the top, what a wonderful view it would have.
Cllr: Sue Bennison
Tel: 02380 813442
Email: sue.bennison@newforest.gov.uk

2nd October 2017

Lizzie Annell, The Handy Trust Marchwood and Community Worker

Wow where do I start, it’s been a great 3 months my volunteers are increasing and are really
enjoying the sessions that they are helping to run. Before the kids broke up for the 6 weeks holiday
all the sessions on a Monday and Wednesday were building up and we were getting an increase of
numbers. The 6 weeks soon came along, so meant we ran sports in the park. These sessions ran
every Monday and Thursday 1.00pm till 3.00pm, with planned activities. These sessions were free of
charge to all ages to come along and join in. We also worked alongside Dibden Allotments this was
to provide a free lunch for our families and to pay for a cook for go out and buy the food and cook it.
Marchwood youth club got £1 per child. My cook provided a hot meal e.g. pasta bake this went
down a treat.
Monday senior session
At these sessions we are getting 12 plus attending. We have planned sessions theses can be a
sports activity and a cooking activity where they have a choice to do either one or both. I have 3
volunteers for this session so that all areas are covered. Now the darker evenings are here the
numbers are decreasing so this means are numbers are down to 7, so hopefully with our new
session activity plan we will get busier.
Wednesday junior session
This has always been our busiest night where we can reach up to 24 children. These sessions are
also planned. I have up to 5 volunteers for this session. We run an hour once a week this is 6.00pm
till 7.00pm so it’s a busy hour. Cooking is a popular activity and the football goals are a big hit.
Tesco drop off food bank
Every Wednesday morning, I collect from the croft Tesco’s. I can get 2-3 boxes full of bakery food. I
then hand this out to my Marchwood families. This can be 5 families depending on how much I get.
Marchwood council also informs me of any families that have been in to ask about food vouchers, so
I make sure I call in once a week to catch up with Colette and Melanie.
Junior school lunchtime Drop in
This drop in is every Wednesday its designed for me to walk around their lunchtime and get to know
the children and for them to get to know me. Also, to ask about the junior school youth club. This is
an enjoyable and positive drop in.
Young mums Friday session
This is every Friday morning term time only 10.00am till 11.30am, I’ve been getting up to 7 young
mums attending this can vary every week. If I know that a young mum is not attending I will contact
them during the week to catch up. We also had a visitor, this lady was from Barnardo’s her job is to
work alongside the Health visitors. She came into one of my sessions and offered advice and some
free useful gifts for my young mums.

Detached
I am always going detached this can be in the morning on the school run at both schools, Applemore
and Marchwood junior school, and after school pick up. This is where they get a chance to ask me
questions or just to chat about their day.
Tyss project
This is where we work one to one with youths that have been referred by their school, we do a 6week plan where we meet them somewhere that is comfortable for them this can be their own
home or school. We advise them, talk to them and try to get a outcome with the support and
problems they have. We have regular meetings with its your choice this is who we’ve partnership up
with, they are based in Totton. We work with the waterside senior schools doing this.
Sports in the park
This was amazing every day was busy and we averaged 49 people per session. We opened twice a
week. One day we had 88 children sign in. We also had the chance to have a bouncy castle this was
free of charge for our family’s to use on our filed, we had this 3 times during sports in the park. The
free lunch went down well and always got eaten we did curry’s, spaghetti bolognaise with garlic and
even a pudding. My cook was great she cooked this at home and bought in on the day ready to go. I
had two paid workers one was a sports worker where he had all the children joining in on the field or
tennis courts. I have copied and pasted a comment by Joy Drake who popped in to one of the
sessions and put this comment on Marchwood mums……

“Just called in at Sport in the Park at Marchwood Youth Club. Lovely atmosphere, kids playing, boys
having a game of football, pizza and garlic bread - well done to everyone involved. 1pm to 3pm
Mondays and Thursdays”

9th October 2017
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Parish Council and Committee dates for 2018
Public Holidays

1

Jan
Amenities

Feb

30

2

7, 28

March

April

May

June

16

14

11

12

Annual Parish Meeting of
Marchwood *

27

July

Aug

25, 26

Sept
10

Dec

12

14

Open Forum

15

Parish Council

22

Planning

8

AGM of the Trustee of Lloyd
Recreation Ground

Nov

26

Annual Meeting of the Parish
Council

Policy & Resources

Oct

12
5
19

5

16
9

14**

4

23

14

18

2

8
6

3
17

1

10
5

3

19

21

Meetings of the Parish Council and its Committees are held in the Pine Room of Marchwood Village Hall, unless otherwise stated on the notice of agenda
they generally commence at 7.30pm. Members of the public are very welcome to attend the meetings. Please look out for our next agenda on the parish
notice boards.
* Annual Parish Meeting of Marchwood is a meeting of the electorate it is not a Parish Council meeting.

** This will be a full Planning Committee meeting.

Housing Strategy
2018-2023

New Forest District Council

Contents
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1.
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3.
4.
5.
6.

Introduction
The Challenges
Themes
Implementation
Monitoring & Review
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Foreword – to be written by Cllr Cleary/Bob Jackson/Flo Churchill
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1. Introduction
Our District covers an area of 300 sq. miles and has a population of around 179,200 people,
of which over 24,000 people live in the New Forest National Park. Located on the south
coast between the Southampton and Bournemouth/Poole with good connections to London,
the district is a desirable and attractive place to live.
The New Forest District, which covers around 205 sq. miles surrounds the New Forest
National Park (Fig1). The Council’s area also includes part of the Cranbourne Chase and
West Wiltshire Downs Area of Outstanding Natural Beauty (26 sq. miles), Green Belt and
areas of countryside of national and international importance for Nature Conservation.
Whilst there is high demand in the area for housing, significant environmental constraints
limit the extent to which all of that demand can be accommodated. Providing additional
housing, and particularly affordable housing for local people, is a particular problem. House
prices are generally high and many local people struggle to find housing they can afford to
live in within the district.
This strategy addresses housing issues within our area and within the National Park. While
the District Council is the housing authority for the whole of the district, within the National
Park Area it is the National Park Authority which is the local planning authority. It is therefore
essential to the success of this strategy that we work closely and collaboratively with the
National Park Authority on housing issues.

(Fig.1)
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The housing strategy 2018-2023 has been developed to guide the future planning and
delivery of new homes within our District to meet local needs, and guide the management
and direction of our housing service. Whilst local authorities are not required by Government
to have a formal strategy for this purpose, they are expected to have a strategic approach to
housing in their local areas to facilitate a thriving housing market and consider local housing
needs.
We remain the biggest provider of housing within our District, managing our own housing
stock of 5,044 properties in the social rented sector and are committed to ensuring that it
gives continued support to district residents in addressing their housing needs. There are
currently (August 2017) in excess of 3,000 people on the Homesearch register.
This housing strategy is influenced by and responds to three significant factors affecting
housing services and provision.
Firstly the Housing White Paper published in February 2017, ‘Fixing our broken housing
market’, recognised the failures of the current system to build enough homes to meet
peoples housing needs. It recognised the need to build more homes and to diversify the
housing market. As part of a package of measures it suggested that local authorities should
be doing more, not only by enabling more homes to be built through their planning policies
and the planning process, but also as providers and promoters of housing.
Secondly, both us and the National Park Authority are in the process of reviewing our Local
Plans. Changes in national planning policy (in the National Planning Policy Framework)
mean that we both need to review our strategic policies and increase the supply of land for
new housing to address ‘objectively assessed (housing) need’. Both Local Plan reviews will
address housing provision over the period 2016 to 2036.
Thirdly, welfare reforms including the benefit caps, ‘bedroom tax’ and the roll out of Universal
Credit, which have been brought in by the Government over the last few years, have had a
significant impact on the delivery of housing services.
Relationship with other strategies
The housing strategy is underpinned by our corporate vision:
To secure a better future for the New Forest by;




Supporting local businesses to prosper for the benefit of the community
Assisting the well-being of those people who live and work within the district
Protecting the special and unique character of the New Forest

The Corporate Strategy sets out our priorities as:







Helping local business grow
More homes for local people
Service outcomes for the community
Protecting the local character of our place
Living within our means
Working with others to achieve more
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Ensuring local people have access to suitable affordable housing is a key responsibility for
us as a provider of housing and as the Local Planning Authority. This high level strategy is
the over-arching document that promotes suitable and sustainable housing provision,
whatever the tenure.
Access to suitable housing that is affordable is an issue for many people in our district and a
key part of this strategy is to consider ways to ensure that a range of housing choices which
are affordable to local people are available within the district.
The strategy document sets out the housing challenges within our district and explains how
we intend to address issues through themes which respond to the challenges and actions as
to what we will do to address these themes. An action delivery plan sets out in more detail
how we propose to achieve addressing housing challenges.
The planning system has a key role to play in ensuring the right type of housing is delivered
in our District through the Local Plan. . This will identify where new development can take
place and influence the type of housing (size, tenure, and affordability) to be provided. This
housing strategy has an important role to play in influencing the development of planning
policy in both ours and the National Park Authority’s Local Plans (2016-2036) and steering
those policies to ensure that local housing needs are addressed.
The New Forest National Park Partnership Plan (2015-2020) priorities includes an aim to
strengthen the well-being, identity and sustainability of local communities, and recognises
that part of achieving this will be through providing affordable housing for local people
(Action LC5). This Housing Strategy will support the National Park Authority in achieving its
aim of sustaining local communities.
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2. The Challenges
Housing Affordability
House prices within our district are high and many households do not have an income
sufficient to buy a home on the open market; there is a demonstrated need for affordable
housing.
A study was commissioned by us to consider affordability of housing within our District
including the National Park. It helped to understand the role that different tenures and
types of housing provision play in addressing housing needs.
Affordability has become an issue for a broader section of society and many households
are unable to exercise a reasonable degree of choice to meet their housing needs.
Households who would not traditionally have sought affordable housing are increasingly
unable to afford market housing impacting on individuals, the economy and the
environment.
This is an attractive area to live and, due to households from higher value areas who
have significant purchasing power as well as second home ownership, house prices
have increased making it difficult for local people on lower incomes to purchase or even
rent an open market home.
Average District property prices are around £370,000 with an entry level property around
£225,000; this would require an annual income of around £42,000 to purchase a home.
Private sector rents range from £650 pm for a 1 bed and up to £1,450pm for a 3 bed
property requiring an income of around £27,000pa to access the rental market.
Based on 2016 data, the average income of resident population is around £29k per
annum and for workplace (employees) is around £27k per annum. This highlights the
issue of affordability.
In parts of our District, including the National Park and southern coastal area, property
prices are particularly high. The New Forest National Park has the highest average
property price of any National Park in the UK, highlighting the challenges around
affordability.
Affordability can be particularly challenging for rural residents often committing higher
proportions of their income to housing costs. This can impact on the sustainability of rural
communities which can become less diverse.
The New Forest is a thriving working forest with many agricultural practices intrinsic to
sustaining its heritage. Hampshire Alliance for Rural Affordable Housing which is a
strategic body of local authorities, of which New Forest DC is a founding partner,
supports the delivery of the rural affordable housing agenda and works with us and the
National Park Authority to ensure that rural affordable homes are indeed affordable in
perpetuity.
This housing strategy will help inform our Local Plan housing policies on the affordable
tenure types that are most in need. The study highlighted that social and affordable rent

Housing Strategy draft V9

6

products remain the highest needed for those accessing affordable housing and who
cannot afford to access the private sector.
Shared ownership and shared equity will continue to be supported to encourage home
ownership. Whilst it is possible to access the private rental market with an income of
around £27k as well as to access shared ownership, it is felt that this option remains
affordable for a proportion of residents.
This housing strategy will monitor emerging housing tenure options as well as effects on
affordability in order to react and adapt to changing needs and markets. It will also
consider the viability issues relating to delivering affordable housing on developer led
sites and work with planning policy on robust viability assessment through the Local Plan
review.

Providing homes for an ageing population
New Forest District has an ageing population; around 40% of the population is aged 55
and over; this is expected to increase over the next 20 years. Of that percentage, 9% of
the population are aged 75-84 and 4.5% aged 85 and over. This is also set to increase
over the next 20 years.
A demography study has been carried out to consider demographic projections for our
Local Plan and also consider the impact of projected growth in the older population.
Evidence provided as part of the study and a report carried out by the Housing and
Learning Information Network (Housing LIN) highlights an increased need for specialist
housing (sheltered/extra-care) as well as registered care. In the district in total around a
fifth of the housing being proposed in our Local Plan 2016-2036 will need to address this
and of which 45% will be required for affordable housing provision, presenting a
significant delivery and funding challenge.
The demography study also suggests a growth in older population with dementia and for
an older population with mobility problems. Housing provision for an ageing population
and ensuring affordability are key areas for the strategy actions.
There will be a need to ensure that our own housing stock as well as homes provided by
developers and partner Registered Providers are suitable and adaptable to needs as
well as providing opportunities for older residents to down-size.

New housing legislation and welfare reform
Alongside Welfare Reform the implementation of the Homeless Reduction Act in April
2018 will be a major factor for us to consider and plan for, in particular temporary
housing provision to meet potential increased need as well as providing information and
resources to assist people to resolve their own housing situation.
Homelessness prevention is a primary statutory function for us in providing prevention
advice and a range of temporary housing options to meet those needs.
Welfare reform is impacting on the affordability and availability of homes and the type of
homes demanded. Key issues can be summarised as:
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Bedroom tax – Housing benefit is reduced for people living in council or housing
association properties that have an additional bedroom not being used and for people of
working age. This will clearly impact on the affordability of those living in larger homes
but will also require the need for smaller homes to accommodate existing residents
needing to down-size and for newly forming households with a single occupant and
couples.
Local Housing Allowance – This is the way of working out how much housing benefit a
resident can get to help pay the rent if they have a private landlord. These levels have
been frozen for 4 years and will not rise with the rate of inflation. This will impact on the
private rented sector as residents in receipt of housing benefit whose rent is higher than
the LHA will need to top-up the rent. This could see an increase in rent arrears in the
private sector and implications resulting from this.
Benefit Cap restrictions and Universal Credit – The Benefit Cap is a limit on the total
amount of certain benefits someone can get if they are working age. It affects those in
receipt of housing benefit or Universal Credit. Entitlement levels impact on a range of
households’ ability to afford to live in our District;
Single claimants – single applicants aged under 35 (without children) are restricted as
to how much housing benefit they are eligible for and will only be eligible for Local
Housing Allowance (LHA) rates for shared accommodation.
This will lead to an increased demand for shared accommodation within a house or flat.
Future development of affordable 1 bedroom accommodation will need to be considered
as these properties will not potentially be affordable for applicants under 35 in receipt of
housing benefit or Universal Credit.
Further proposed changes to the housing element of Universal Credit entitlement for 1821 year olds are likely to further impact on housing options for this age group and result
in hidden youth homelessness.
Disabled claimants – The most vulnerable in our area, reliant on disability benefits,
have been affected by Welfare Reform including a reduction in Employment and Support
Allowance (ESA) with the abolition of the work related element and in most cases are not
exempt from the ‘bedroom tax’ which may affect their ability to meet rental costs for
properties not specifically designed for purpose.
Families – Families with more than 2 children will be affected by benefit caps as housing
benefit will not be uplifted for more than 2 children; therefore those housed in larger
properties to meet their needs will not see an increase in housing benefit to cover the
higher rent.
Other key challenges include reductions in rents (1% each year until 2019/20) which will
benefit our tenants but will impact on future housing management and delivery. Right to
buy sales in the District are also high which impacts on the level of housing stock.
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Housing delivery through the Local Plan 2016-2036
We are the local planning authority outside the National Park, and the National Park
Authority within the National Park. Both authorities are responsible for preparing the
Local Plan for their areas which guide planning decisions on development.
The policies in these Local Plans not only set out where new housing development can
take place but can also set policies on the type of housing to be provided, including types
of tenure and affordability. As such appropriate Local Plan policies have a key role in
delivering significant parts of the housing strategy for our area and ensuring the housing
which is delivered addresses local needs.
Although this housing strategy includes a commitment by us to deliver new housing on
our own land, most new housing development will be by private development
companies. Appropriate planning policies in our Local Plans will be used to ensure
housing development provides for new homes in a range of different tenures which are
affordable to the spectrum of households needing to access housing in the district.
To address the housing needs of our area, Local Plan policies should seek to secure
provision of new social and affordable rented homes, shared ownership/shared equity
homes, rent to buy and starter homes, to address the needs of those that cannot afford
to buy (or rent) property on the open market.
This housing strategy will need to consider ways of ensuring this is delivered by
partnership working with developers, land owners and partner Registered Providers.
Local Plan policies will aim to prescribe the number and proportion of affordable homes
provided as well as by tenure, size and mix.

Best use of existing housing stock
Poor housing conditions have a major impact on health and well-being particularly the
vulnerable such as older people, people with disabilities and low income households.
Maintaining and adapting the condition of housing stock may prevent the need for more
costly health and care interventions that often come with a reduced quality of life.
The strategy will consider ways of improving quality of our own stock; the Housing Asset
Management team have a schedule of work that will improve and re-provide facilities in
existing housing schemes.
There are a number of Council homes within the District which are under-occupied by
residents and we will investigate ways to provide tenants that wish to down-size with
suitable homes, freeing up much needed family homes.
We will aim to work with private landlords to improve the private rented stock, developing
ways of monitoring Houses of Multiple Occupation (HMOs) and how we best use empty
properties.
In addition to this we will develop new homes that meet Lifetime Homes and use Modern
Methods of Construction to ensure they are energy efficient and cost effective to run.
Partner Registered Providers aim to provide quality homes that meet these requirements
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and we will work with private developers to ensure that new homes are sustainable, cost
effective and energy efficient.
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3. Themes
Theme 1 – Maximise delivery of affordable housing through a range of options to meet local
housing needs
Our priorities:
1. Contribute to diversifying the housing stock and meeting housing needs by achieving the right tenure,
size and mix of affordable housing on new developments
2. Maximise the provision of new affordable homes within the District
3. Build and acquire new Council housing and maximise opportunities on Council owned land
4. Investigate and support provision of alternative tenure options such as starter homes, self-build and
community led housing
5. Provide a range of good quality affordable housing options for older people and ageing population
Actions – what we will do






















Develop robust and deliverable affordable housing policies through our and the National Park
Authority’s Local Plans
Develop a viability assessment process through the Local Plan review which enables delivery of
affordable housing policies
Work with Registered Providers to ensure homes are affordable by monitoring affordable rents
Work with Housing Options team on income data to ensure future homes are affordable
Carry out a Homesearch and resident survey on what tenure options they would like to see
Develop information and options for those unable to access Homesearch properties
Through the Local Plan secure affordable housing provision on housing sites of more than ten
dwellings outside of the National Park
Support the National Park planning policies in achieving affordable housing requirements on housing
sites within the National Park
Work in partnership with developers, land owners and Registered Providers to deliver quality
affordable homes and cohesive vibrant communities
Work in partnership with Homes & Communities Agency and Dept. for Communities & Local Govt. to
secure grants and funding
Complete housing development schemes on Council owned land at Compton & Sarum House and
Stocklands
Carry out feasibility on Council owned sites to secure a programme of new build schemes
Acquire council housing stock through ‘buy-back’ when properties become available on the open
market to meet specific needs in the order of 15 per year
Allocate 50% of Community Housing Funds for community led housing initiative feasibility work
Facilitate delivery of 3 community led housing projects
Develop information, resources and training for community led housing options
Develop a self-build delivery planning policy
Work in partnership with providers and lenders to develop starter homes provision
Work in partnership with specialist providers to secure affordable housing provision for older people

Housing Strategy draft V9

11

Theme 2 – Address the housing needs of vulnerable and homeless people
Our priorities:
1. Make provision for the Homelessness Reduction Act and improve services in preparation
2. Reduce dependence on bed & breakfast accommodation and investigate alternative temporary
accommodation provision
3. Support residents with the impact of welfare reform and implications of Universal Credit
4. Support initiatives to address worklessness, improve skills base and maximise employment
opportunities
5. Promote independence and support the creation of accessible homes for people with disabilities or
support needs
6. Address the needs of gypsies, travellers and travelling show people
Actions – what we will do:





Review the impact of the Homelessness Reduction Act on current service provision and
implement associated findings including updating policies and procedures
Improve and increase homelessness prevention support and advice
Review and update homelessness policy
Review fixed term tenancy process and procedures




Assess current hostel provision and investigate alternatives
Investigate options of purchasing and remodelling properties for temporary accommodation




Welfare reform and universal credit - Assess the impact on residents and our services
Partnership working with other housing services, stakeholders and economic development



Accessible homes - Work in partnership with other housing services and stakeholders to deliver
homes that meet specific needs
Investigate the need to deliver a percentage of homes that are accessible and adaptable and
suitable for wheelchair access







Gypsies, travellers and traveling show people – make provision through appropriate Local Plan
policies
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Theme 3 – Partnership working to address the housing needs of New Forest residents
Our priorities
1. Work in partnership with developers, land owners and registered providers to inform and support
affordable housing delivery.
2. Maintain and improve the Council’s own housing stock
3. Deliver rural exception sites to meet the needs of rural communities
4. Consider opportunities for the efficient use of existing housing stock
5. Support initiatives to address worklessness, improve skills base and maximise employment
opportunities
Actions – what we will do:


















Support Registered Providers in bidding for Homes & Communities Agency grant and investigate
other funding opportunities
Establish a Registered Provider forum and hold a minimum of 3 meetings per year
Attend and input into strategic groups which impact on the District boundary: Partnership for Urban
South Hampshire (PUSH), Strategic Housing Officer Group (SHOG), Hampshire Alliance for Rural
Affordable Housing (HARAH)
Council stock:
Complete 8 re-modelling schemes of former older persons accommodation
Continue major works programme on Council stock to maintain Decent Homes standard
Continue to upgrade work on communal lounges and associated areas
Fully implement new financial assistance policy for Disabled Facilities Grants/loans and repair grants
Review Houses of Multiple Occupation licencing requirements and prepare new policy
Maintain the Private Sector Leasing Scheme at minimum 100 homes
Rural provision:
Work in partnership with local communities, parish councils and Hampshire Alliance for Rural
Affordable Housing (HARAH) and Hampshire Village Homes to deliver affordable housing schemes
on rural exception sites
Investigate viability and affordability of rural housing delivery and develop protocols for future delivery
on rural exception sites
Existing housing stock:
Investigate under-occupation and options for residents to down-size in council housing stock
Investigate empty homes opportunities, develop a procedure and maximise opportunities to use as
temporary housing
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4. Implementation
Key elements of the housing strategy will be implemented through the planning
process and the policies of our Local Plans for the District and National Park
Authority. An action plan (appendix 1) sets out how the housing strategy will be
implemented by the Council an in partnership working with a range of stakeholders in
the public and private sectors.
In addition investment in future housing will be from our Housing Revenue Account
(HRA). Other funding opportunities will be sought through Central Government
including through funds like the Community Housing Fund and other initiatives
including for self-build, infrastructure funding and homelessness prevention.
Inward investment by others will be important including registered providers and
Homes England (formerly Homes & Communities Agency), particularly through the
Affordable Housing Programme and targeted initiatives. We will work closely with
Homes England to secure funding where appropriate and support others in their bids.

5. Monitoring & Review
Some of the actions in this strategy are short term and will be achieved quickly.
Others will take many years to realise. It is important to be aware that there are many
influences that mean the needs of our communities will change over time. The
housing strategy must respond to these changing needs.
Government borrowing and spending is under continual pressure and the welfare
system continues to undergo radical change. Emerging government policy around
housing clearly sets a long term priority to increase house building through
accelerated construction investment.
At a national level, emerging Government policy is trending towards owner
occupation. Local housing policies seek to address the requirements and supply to
all tenure types and housing sectors. As a Housing Authority, we must capitalise on
this and play a role in helping communities shape their future.
This Housing Strategy and Action Plan will be monitored and reviewed so that they
are responsive to national and local changes to ensure the housing needs and
ambitions of our communities are met.
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(Appendix 1)

Housing Strategy 2018-2023 Action Delivery Plan

Theme 1: Maximise delivery of affordable housing through a range of options to meet local housing
needs
Our priorities

1. Contribute to diversifying the housing
stock and meeting housing needs by
achieving the right tenure, size and mix
of affordable housing on new
developments

Actions – what we will do

Resource/Partners

Develop robust and deliverable affordable
housing policies through the District and
National Park Authority Local Plan 2016-2036

Housing Development &
Strategy/Planning
Policy/Developers/
Registered Providers

Develop a viability assessment process
through the Local Plan review which enables
delivery of affordable housing policies
Work with Registered Providers to ensure
homes are affordable by monitoring affordable
rents
Work with Housing Options team on income
data to ensure future homes are affordable

Housing Development &
Strategy/Planning Policy

April 2018

Housing Development &
Strategy/Registered
Providers
Housing Development &
Strategy/Housing Options

Ongoing

Carry out a Homesearch and resident survey
on what tenure options they would like to see

Housing Development &
Strategy/Housing Options

Sept 2018

Develop information and options for those
unable to access Homesearch properties

Housing Development &
Strategy/Housing Options

Sept 2018
and ongoing

Housing Development &
Strategy/Planning
Policy/Developers/
Registered Providers
Housing Development &
Strategy/Planning
Policy/Developers/
Registered Providers

2036

2. Maximise the provision of new affordable Through the Local Plan secure affordable
homes within the district
housing provision on housing sites of more
than ten dwellings outside of the National Park
Support the National Park planning policies in
achieving affordable housing requirements on
housing sites within the National Park
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Target for
completion
Ongoing

Aug 2018

2036

3. Build and acquire new council housing
and maximise opportunities on council
owned land

4. Investigate and support provision of
alternative tenure options such as starter
homes, self-build and community led
housing

5. Provide a range of good quality
affordable housing options for older
people and ageing population
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Work in partnership with developers, land
owners and Registered Providers to deliver
quality affordable homes and cohesive vibrant
communities
Work in partnership with Homes &
Communities Agency and Dept. for
Communities & Local Govt. to secure grants
and funding
Complete housing development schemes on
Council owned land at Compton & Sarum and
Stocklands
Carry out feasibility on Council owned sites to
secure a programme of new build schemes
Acquire council housing stock through ‘buyback’ when properties become available on the
open market to meet specific needs in the
order of 15 per year
Allocate 50% of Community Housing Funds for
community led housing initiative feasibility work
Facilitate delivery of 3 community led housing
projects
Develop information, resources and training for
community led housing options
Develop a self-build delivery planning policy
Work in partnership with providers and lenders
to develop starter homes provision
Work in partnership with specialist providers to
secure affordable housing provision

2

Housing Development &
Strategy/Planning
Policy/Developers/
Registered Providers
Housing Development &
Strategy/Registered
Providers/HCA

2023

Housing Development &
Strategy/Estates &
Valuations

March 2023

Housing Development &
Strategy/planning policy
Housing Development &
Strategy
Housing Development &
Strategy
Housing Development &
Strategy/planning policy
Housing Development &
Strategy/planning policy
Housing Development &
Strategy

April 2023

2023

April 2023
April 2018
Sept 2018
Ongoing
Ongoing

Theme 2: Address the housing needs of vulnerable and homeless people
Our priorities

1. Make provision for the Homelessness
Reduction Act and improve services in
preparation

2. Reduce dependence on bed & breakfast
accommodation and investigate alternative
temporary accommodation provision
3. Support residents with the impact of
Welfare Reform and implications of
Universal Credit
4. Support initiatives to address worklessness,
improve skills base and maximise
employment opportunities
5. Promote independence and support the
creation of accessible homes for people
with disabilities or support needs

6. Address the needs of gypsies, travellers
and travelling show people

Housing Strategy delivery action plan v9

Actions – what we will do

Resource/Partners

Review the impact on current service
Housing Options
provision and implement associated findings Team/Local Govt. Assoc.
including updating policies and procedures
Improve and increase homelessness
Housing options team
prevention support and advice

Target for
completion
April 2018
April 2018

Review and update homelessness policy

Housing options team

April 2018

Review fixed term tenancy process and
procedures
Assess current hostel provision and
investigate alternatives
Investigate options of purchasing and
remodelling properties for temporary
accommodation
Assess the impact on residents and our
services

Housing options team

May 2018

Housing Development &
Strategy/Housing Options
Housing Development &
Strategy/Housing Options

May 2018

Housing Options/Rents/
Housing Benefit

Ongoing

Partnership working with other housing
services, stakeholders and economic
development

housing
options/stakeholders/housi
ng development &
strategy/economic
development
Housing
allocations/housing
options/Registered
Providers/OT

Ongoing

Housing Development &
Strategy/Planning

April 2018

Work in partnership with other housing
services and stakeholders to deliver homes
that meet specific needs
Investigate the need to deliver a percentage
of homes that are accessible and adaptable
and suitable for wheelchair access
Develop Local Plan policies

3

Aug 2018

Ongoing

Theme 3: Partnership working to address the housing needs of New Forest residents
Our priorities

1. Work in partnership with developers, land
owners and registered providers to inform
and support affordable housing delivery

2. Maintain and improve the Council’s own
housing stock

3. Deliver rural exception sites to meet the
needs of rural communities

Housing Strategy delivery action plan v9

Actions – what we will do

Resource/Partners

Support Registered Providers in bidding for
Homes & Communities Agency grant and
investigate other funding opportunities

Housing Development &
Strategy

Establish a Registered Provider forum and
hold a minimum of 3 meetings per year

Housing Development &
Strategy

Dec 2017

Attend and input into strategic groups which
impact on the District boundary: Partnership
for Urban South Hampshire (PUSH),
Strategic Housing Officer Group (SHOG),
Hampshire Alliance for Rural Affordable
Housing (HARAH)
Complete 8 re-modelling schemes of former
older persons accommodation
Continue major works programme on
Council stock to maintain Decent Homes
standard
Continue to upgrade work on communal
lounges and associated areas
Fully implement new financial assistance
policy for Disabled Facilities Grants/loans
and repair grants
Review Houses of Multiple Occupation
licencing requirements and prepare new
policy
Maintain the Private Sector Leasing
Scheme at minimum 100 homes

Housing Development &
Strategy

Ongoing

Housing Asset
Management Team
Housing Asset
Management Team

2019

Housing Asset
Management Team
Housing Grants &
Improvement team

2023

Housing Grants &
Improvement team

April 2018

Housing Asset
Management
Team/Housing Options
Housing Development &
Strategy/HARAH/

Ongoing

Work in partnership with local communities,
parish councils and Hampshire Alliance for
4

Target for
completion
2023

2019

Jan 2018

Ongoing

4. Consider opportunities for the efficient use
of existing housing stock
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Rural Affordable Housing (HARAH) and
Hampshire Village Homes to deliver
affordable housing schemes on rural
exception sites
Investigate viability and affordability of rural
housing delivery and develop protocols for
future delivery on rural exception sites

Registered Providers

Investigate under-occupation and
options/incentives for residents to down-size
in council housing stock and new
developments
Investigate empty homes opportunities,
develop a procedure and maximise
opportunities to use as temporary housing

Housing Development &
Strategy/Allocations

Sept 2018

Housing Development/
Housing Grants &
Improvements

Sept 2018

5

Housing Development &
Strategy/HARAH/ NPA

Parish Council

9th October 2017

Report A

Party in the Park 3 final report
Party in the Park 3 was held on Saturday 5th August at the Lloyds Recreation
Ground.
The day was mainly dry with just a short shower in the late morning and late
afternoon.
This year an entrance fee of £2.00 was charged to all those attending and the Parish
Council ran the bar.
The line-up for the event included 7 bands but unfortunately due to the stage not
being ready until 2.50pm the first band did not perform. An invoice has been issued
to the stage company to cover the cost of the first band and this is still being
discussed between the parties.
Ticket sales for the event were £2,357.80 = 1179 people.
Bar costs for the event were:
Purchases (cost)
Income on day
Refund on purchases & excess stock sales
Outstanding excess stock sale
Stock still remaining

£1,604.83
£1,303.72
£827.71
£66.29
£43.05

Total profit

£592.89 with stock remaining

(at cost)
(invoiced)

A full set of accounts from the nominal ledger are attached.
Once the Parish Council has used the £1,000 budget allocated for Public relations
the event will cost the Council an extra £670.53 which will need to be taken from a
reserve. The Public Relations EMR has a current balance of £3,009.11.

