
 
 
 

Building a Future for Hythe Hospital 
 

We asked you... and you told us… 
 

From June to mid-August 2012 we asked you for your views  
on options for the future of Hythe Hospital. These were: 
 

Option 1:  Major refurbishment 
Option 2:  New build 
 
We received over 300 responses and many comments.   
Feedback from those of you who favoured Option 1,  
major refurbishment, reflected historical association with a  
much-loved landmark that once met local health care needs  
from birth to death.  They also reflected a fear of losing  
completely the hospital and adjacent medical centre as local  
health care facilities.   
 
Concern to retain health care facilities on the site was also  
reflected by those of you favouring Option 2, New build.   
However, you felt that re-build was the best Option, both  
structurally and financially.  Indeed, those of you favouring this  
option who also work on the hospital site felt that modern  
clinical care would be better provided from a new build. 
 
Overall, the majority view was in favour of Option 2, new build.   
A full report was published in September 2012.   
 
The findings of this report were included in the business case 
to the Strategic Health Authority for a new build on the site.   
This business case set out population health needs, strategic  
fit and estates background to support a case for major capital  
investment on the Hythe Hospital site.
   

 



 
 
 

Approval by the Strategic Health Authority 
 
We have had to wait a few months for final 
approval from NHS South of England, the 
strategic health authority for the region.  This 
has been because, whilst the Strategic 
Authority had no concerns about the business 
case, it was duty bound to ensure Hampshire  

 

was on a sound financial footing.  This was  
particularly important in view of current NHS  
re-organisation.  This re-organisation involves 
abolition  of NHS Hampshire and its replacement 
 in your area on 1st April, 2013 by West Hampshire  
Clinical Commissioning Group.  
 
However, in late January 2013 NHS South of England  
notified us that it approved the new build on the site of  
Hythe Hospital and Medical Centre. 
 

What’s happening now? 
 
West Hampshire Clinical Commissioning 
Group and NHS Hampshire are developing a 
Stage 1 Business Case.  This will consider 
design options, and health care professionals 
working at Hythe will be involved in this work.  
It will also consider funding options for this 
major investment.  Stage 1 of the Business 
Case will be presented to West Hampshire 
Clinical Commissioning Group Board for 
approval around autumn 2013.   
 
A Stage 2 Business Case will then provide the 
detail of the design.  Agreement of Stage 2 
will enable capital monies to be allocated for 
works to start on site.   The start of works on 
site is programmed for the summer of 2014 
with completion targeted for early 2016.   
 

  

   
   
   
   

 



 
 
 

Keeping you informed 
 
We will continue to keep you informed via this newsletter.   
We will also provide information via West Hampshire  
Clinical Commissioning Group’s website.  A copy of the  
report on what you told us during the summer of 2012  
is also available on that website together with an electronic  
feedback form.  
 
Please go to:   
http://www.westhampshireccg.nhs.uk/get-
involved/consultations-and-
engagements/hythe-hospital 
 
 

  

On-going reviews, discussion and monitoring 
of the project will continue via the Hythe 
Hospital Steering and Stakeholder Groups 
which meet six-weekly.  Two members of 
Beaulieu and East Boldre British Legion have 
now joined the Steering group to support 
discussions on the hospital’s war memorial 

  

discussions on the hospital’s war memorial 
status and re-dedication when the new build is 
complete.   

  

   
You can contact us by email at 
info@westhampshireccg.nhs.uk.  Alternatively 
you can contact John Carr, Chair, Hythe 
Hospital League of Friends   023 8089 2391or 
Brian Dash, County Councillor, telephone 023 
8084 6019 both of whom attend these groups.   

  

   
   

 
 


